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CONG TY CO PHAN NONG DUQC HAI

L. Thong tin chung )
1. HAI chang dwong phat trién:

2013
Tiép tuc duoc binh chon hang Viét Nam chét lugng
cao, top 500 doanh nghiép lén nhat Viét nam

2012 :
Cong ty thanh lap Trung Tam Nghién Ciru va Phat Trién
San Pham tai so 358 Kinh duong vuong, P.An lac, Q.Binh
Téan ngay 10/04/2012

2010

Cong ty ¢6 phan néng duge HAI chinh thirc chuyén viéc niém yét
tir Trung Tam Giao Dich Chimg Khoan Ha Noi sang S¢ Giao

Dich Ching Khoan TP.Ho Chi Minh ngay 07/04/2010

2006
Cong ty cd phan nong duge HAI chinh thirc dugc niém yét cb phiéu
tai Trung Tam Giao Dich Chirng Khoan Ha N§i ngay 27/12/2006

2004

Bo Nong Nghiép va Phat Trién Nong Thon da ky quyét dinh s6
2616/QDb/BNN-TCCB chuyen doanh nghi¢p nha nude Cong Ty Bao Vé
Thye Vat Il thanh Cong ty ¢o phén nong dugc HAI voi giay phép kinh
doanh so 4103003108 cap ngay 07/02/2005

1993

B Nong Nghiép va Cong Nghiép Thue Pham thanh lap Cong Ty Vat Tu Bao Vé
Thue Vat I — Tryc thuge Bo Nong Nghi¢p Va Cong Nghiép Thuc Pham (nay la
Bo Nong Nghiép va Phat Trién Nong Thén)

1992

Bg Nong Nghiép va Cong Nghiép Thuc Pham quyét dinh tach Cong Ty Vat Tu Bao
Vé Thue Vat Phia Nam khoi Cuc Trong Trot va Bao Vé Thue Vat va dimg ra truc tiép
quan ly

1986

Bo Nong Nghiép va Cong Nghiép Thuc Pham, Cong ty Vat Tu va Bao Vé Thuc Vit Phia
Nam dugc thanh lap, truc thudc Cuc Trong Trot va Bao Vé Thuc Vat cua Bd Nong Nghiép
va Cong Nghiép Thuc Pham
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CONG TY CO PHAN NONG DUQC HAI
2. Thong diép

St ménh

< Tuyén chon nhdn vién dé tré thanh doi ngii chuyén nghiép duwa trén tiéu
chudn van hod va su tién bé cia céng ty. Lubn luén danh gia nang luc
nhan vién, tao moi diéu kién tot nhat dé phdt huy tai nang ciing nhir cé
chinh sdch dai ngé va dong vién tinh than nhan vién.

+ Cung cap cdac san pham néng duwgc, phdan bén va dich vu hé tro khac nhqu
véi chat liwong tét nhat, hoan toan dap img loi ich va hiéu qua cua san
pham trong canh tdc néng nghiép ciia néng dan.

+ Gin giit nhitng diéu tich cuee, tinh than va vat chat dé dong gép vao sw phat
trién ciia cong dong xa hoi.

Tam nhin

4 Troé thanh mét trong nhitng céong ty hang dau chuyén phan phoi san pham
néng dwoc va cdc dich vu bao vé thuc vat tai thi truong Viét Nam tie 2015
dén 2020.

3. Nganh nghé kinh doanh
Nganh kinh doanh chinh cua cong ty van la san pham thude bao vé thuce vat. Véi
doanh s6 chiém trén 95% la ngudn doanh thu 16n nhat ma cong ty tip trung chon hudéng

di vao linh vuc chinh yéu. Trong giai doan tai chinh thiit chat, cong ty khong dau tu dan
trai, khong dau tu dai han vi chua mang lai hi¢u qua.

Doanh thu tép trung vao cac san phim ctia cic cong ty da qudc gia 16n trén thé gidi nhu:

Cong ty Sin pham tiéu bi¢u

. Thudc trir dao 6n lta BEAM 75WP, thudc trir ¢o
Dow AgroSciences (USA) CLINCHER 10EC, CLIPPER 250D

Cong ty DuPont (Hoa Ky)

The miracles of science-
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CONG TY CO PHAN NONG DUQC HAI

Ciéc cong ty Nhit ban
Nissan Chemical

X,

NISSAN CHEMICALS

¥ Thudc trir ¢6 Sirius
Ishihara Sangyo Kaisha
ISK
P—
ISHIHARA SANGYO
KAISHA
Nippon Soda
NIPPON SODA
Otsuka AgriTechno Co.,

A OAT Otsuka AgriTechno Co.,Ltd.

Bén canh do, ty trong doanh thu san pham mang nhan hiéu cua Cong ty HAI dang ky
kinh doanh ngay mdt tang trudng va phat trién 6n dinh. Day 1a chién lugc lau dai cho su
phat trién 6n dinh va bén vimng.
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4. Dia ban kinh doanh

Chi nhanh Cong ty CP nong dwge HAI tai
An Giang

Dia chi: 4p Hoa Pha 1, thi trdn An Chau,
huyén Chéau Thanh, tinh An Giang

DT: (076) 3651464

Fax: (076) 3836334

E mail: angiang@congtyhai.com

CONG TY CO PHAN NONG DUQC HAI

Chi nhanh Céng ty CP nong dwgc HAI tai
Sée Trang

Dia chi: 4p Tam Phudc, xd Dai Tam, huyén
My¥ Xuyén, tinh S6c Trang

DT: (079) 3893888

Fax: (079) 3893250

E mail: soctrang(@congtyhai.com

Chi nhanh Céng ty CP nong dwge HAI tai
Kién Giang

Dia chi: xa Mong Tho B, huyén Chau Thanh,
tinh Kién Giang

DT: (077) 3919250

Fax: (077) 3919.249

Email: kiengiang@congtyhai.com

Chi nhanh Cong ty CP nong dwge HAI tai
Cén Tho

Dia chi: L6 30A4, khu cong nghiép Tra Noc,
quén Binh Thuy, TP Cén Tho

DT: (0710) 3843042

Fax: (0710) 3843519

Email: cantho@congtyhai.com

b COMG TV CH M0 dOn D00 BsL
CHL MHANH CAN THO

Chi nhianh Cong ty CP nong dwge HAI tai
Pong Thap

Dia chi: 407 Nguyén Trii, thi trAin My Tho,
huyén Cao Lanh, tinh Dong Thép

DT: (067) 3872966

Fax: (067) 3872967

Email: dongthap@congtyhai.com

Dién tich 649m*
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CONG TY CO PHAN NONG DUQC HAI

Chi nhanh Cong ty CP nong dwge HAI tai
Tién Giang

Pia chi: Km 1990, Quéc 16 1, 4p My can, xa
Nhi My, huyén Cai Lay, tinh Tién Giang
Dién thoai: (073) 3826047

Fax: (073) 3826968

E mail: tiengiang@congtyhai.com

p—

Chinhianh Céng ty CP nong duwge HAI tai
Pong Nai

Ap’Trén Cao Van, Xa Bau Ham 2, Huyén
Thong Nhat, tinh Dong Nai

DT: (061) 3771810

Fax: (061) 3771809

E-mail: dongnai@congtyhai.com

Chi nhanh Cong ty CP nong dwge tai TT
Hué

S6 22 Tan P4, phudng Huong So, thanh phd
Hué, tinh Thira Thién Hué

DT:(054) 2474666

Fax:(054) 3569192
E-mail: tthue@congtyhai.com

Chi nhianh Cong ty CP nong dwoc tai Nghé
An

Ldu 2, s6 41, duong Ta Cong Luyén, khéi 2,
phudng Hong Son, thanh pho Vinh, tinh
Nghé An

Dién thoai: (038) 3581626

Fax: (038) 3581606
Email: nghean@congtyhai.com

Chi nhanh Céng ty CP nong dwoe tai Vinh
Long

Ap Long Thuén, xa Long Phudc, huyén Long
Ho, tinh Vinh Long

DT:(070) 3948456

Fax:(070) 3948467

E-mail: vinhlong@congtyhai.com

Bdo céo thudng nién 2013




CONG TY CO PHAN NONG DUQC HAI

Chi nhanh Céng ty CP nong duwgc tai Binh
Phuée

Khu phé Tén Tra,phuong Tan Xuan,thi xa
Pong Xoai,tinh Binh Phudc

DT:(0651) 3884842

Fax:(0651) 3884825
E-mail: binhphuoc@congtyhai.com

Chi nhanh Cong ty CP nong dwge tai Lam
DPong

2/22 Fi Nom,xa Hiép Thanh,huyén Dirc
Trong,tinh Lam Ddng

DT:(063) 3657615

Fax:(063) 3657614

Email: lamdong@congtyhai.com

CONG TY 8 PHAN NONG DUGE 1A)
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Chi nhanh Cong ty CP nong dwge HAI tai
Ha Noi

Phong 2404- Nha 24-T1, Khu do thi Trung
Hoa Nhan Chinh, Quan Cau Giay, TP Ha Noi
DT: (04) 62512466

Fax: (04) 62512467

E-mail: hanoi@congtyhai.com

Cong ty TNHH MTYV nong dwge HAI-Quy
Nhon

Puong T6 Hiéu, cum Cong nghiép Quang
Trung, phuong Quang Trung, TP Quy Nhon,
tinh Binh Dinh

DT: (056) 3746813

Fax: (056) 3746814
E-mail: haignco@gmail.com

Trung tim Nghién ciru va Phat trién sin
phim

358 Kinh Duong Vuong, P.An Lac, Q.Binh
Tan

DT: (08) 37522256 — 62600709 Fax: (08)
38752973

:-"-!}:aa-_‘
h 4.506m’

Dién tic
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CONG TY CO PHAN NONG DUQC HAI
5. M hinh quan tri, to chire kinh doanh va b$ may quan ly
5.1 M6 hinh quan tri

| SHAREHOLDERS |

unénﬂ»ﬂ
| lsemooF
[ ~ CHAIRMAN
' MR. DANG THANH CUONG ¢

GENERALDIRECTOR

e t—— ——————— e

VHIKE| [ TRUNGTAMNGHIEN | | 7| | BOPHAN QUAN HE
CUU & PHAT TRIENSAN  BOPHANKINHDOANH| = KHACHHANG
PHAM .~ (SALES DEPT.) (CUSTOMERS
. (R&DCENTER) | RELATIONS DEPT.)
! PHONG
; PHONG CUNG NG SAN
. NGHIENCOU XUAT
[ ! (REEARCH DN-, ! (SUPPI.Y&
—— PRODUCTIONDIV.
| 21O | i
PHONG
L . BANHANG l
(SALES DIV.)
15 CHINHANH |
(BRANCHES)

5.2 Co ciu by may quan ly

HAI ¢6 tru so chinh tai Thanh Phé HO Chi Minh véi mang ludi chi nhanh
phut rong khip Viét Nam bao gom: 1 vin phong dai dién tai Campuchia, 13
chi nhanh ¢ Viét Nam

5.3 CAc cong ty lién doanh, lién két va cong ty con
(DVT: triéu dong)

> A _ A
Diu tu cong ty con Ty glgr:'on Vén diéu 1¢ Von gop
CONG TY TNHH HAI QUY NHON 100% 5.000 5.000
Piu tu vao cong ty lién doanh lién két
CONG TY TNHH HAI MINH LONG 50% 22.000 11.000
CONG TY CO PHAN BON DUNG 50% 30.000 15.000
CONG TY CP TMNN SONG ME KONG 30% 40.000 12.000

Bio céo thuong nién 2013 8




CONG TY CO PHAN NONG DUQC HAI
1.  TINH HINH HOAT PONG KINH DOANH TRONG
NAM 2013
1. Tinh hinh hoat dong va két qua kinh doanh nim 2013
1.1 Nhirng c¢ong tac chinh trong nam

v' Nam 2013 nganh thudc bao vé thue vat canh tranh quyét liét, cac cong ty dua ra
nhiéu chinh sach khuy én mai thu hat khach hang nhan hang. Dé ban dugc hang
phai canh tranh chiét khdu médi ban dugc hang.

v" Nam 2013 cong ty dua ra chinh sach ban hang thu tién ngay, diém manh la tranh
rui ro cong ng nhung din dan chi ban hang cho dai 1y ¢6 tai chinh tot, con lai (da
s6) hodc mua cam chirng hodic chuyén sang mua hang cong ty khac c6 chinh sich
tot hon.

v" Cubi vu dé hoan thanh muc tiéu kinh doanh Ban diéu hanh da dua ra chinh sach
khich 1& dai 1y nhan hang, cudi nim doanh thu ting 9% khach hang hudng (ng
nhén hang dé dat chi tiéu va huong cac quyén loi chiét khiu.

1.2 Két qua san xuit kinh doanh nim 2013

Chi tiéu Nam 2012 Ké hoach Thwec hiéen  TH/ICK TH/KH
2013 2013 (%) (%)
(a) (b) (c) (c/a) (c/i)) L
Von diéu 1¢ 173.999.910.000  173.999.910.000  173.999.910.000 100 100
Vén chi sé hiru 403.160.401.757 387.452.500.095 96
Téng doanh thu 834.447.982.841  840.000.000.000 919.157.989.882 110 109
Lai truée thué 54.551.665.713  67.018.000.000  64.455.416.924 118 96
Lii sau thué 40.707.809.601 50.263.500.000  46.306.560.534 114 92
EPS 2.340 2.889 2661 116 92
Co tire 30% 20% 20%
Béo céo thuong nién 2013 9
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CONG TY CO PHAN NONG DUQC HAI
1.3 Cong ty ¢6 cac nganh kinh doanh chinh nhw sau

| PHAN BON DICH VU
0,5% KHAC
e 0.2%

/

0.5%

DOANH THU

v/ Nam 2013 tinh hinh san xuit néng nghiép dién bién phirc tap, vira thuan lgi va
ctng khong it kho khan. D6 la cac loai dich hai cdy trong giam dang ke dan dén
san xuat lia gao dugc mua, san luong tang Tuy nhién, tinh hinh xudt khau gao
giam kha l6n so vdi nam 2012 va don gia xudt khau ciing giam theo. Do vy, gia
lda ciing giam lam cho néng dan khong ¢6 i nhuan.

v V¢ tai chinh tin dung, nong dan khéng ban dugc lia khong ¢6 tién dau tu tai san
xuat, dan dén mot so6 doanh nghiép bi ng dong 16n tir cac khach hang va nong dan.

v Su xuat hién tham gia kinh doanh néng dugc cta cac doanh nghiép trong nudge va
ca nude ngoai ngay cang nhiéu da lam cho sy canh tranh tré nén khdc liét hon rat
nhiéu so v&i cac nam trude.

v Doanh thu tip trung vao cac san phiam cua cic cong ty da quéc gia trén thé giGi
nhu:

v’ San phdm cong ty nude ngoai chiém 67% doanh thu.
v San pham cong ty HAI chiém 29% doanh thu.

San phim méi dwa viao thi truong San pham khéng con phin phoi

-Bo BB (Beam + Bonny) -Dithane M 80WP (Cty Dow giao cho nha

-Lipman 80WG phan phoi khac).

-Mimic 20SC -Lannate 40SP (theo Thong tu 03 khong
dugce kinh doanh tai VN).

-Wellof 3GR
-Lasso 48EC (theo Thong tw 03 khong duwoce

Welleksaont kinh doanh tai VN)

~ - A .

-Phéin bén goc Sumicoat -Oncol 20EC/25WP (Cty Otsuka khéng

-Phan bon la Hoang Ho6 Si ban nguyén liéu dé san xuit).

-Phan bon la Tekka

-Hat giéng bap lai DK9955

Béo cdo thudomg nién 2013 10




2. To chirc va nhan su
2.1 Ban diéu hanh:

CONG TY CO PHAN NONG DUQC HAI

HO VA TEN CHUC VU NAM SINH | TRINH SO €O
510) PHAN NAM
GIU
Quéch Thanh Dong Tdng giam doc 1962 Thac si 158.000 .
Nguyén Cong Chién | P.Tong giam ddc 1965 Thac si 138.000
Tran Hiru Hanh P.Téng giam déc 1977 Cir nhan 0
Nguyén Huynh Ding Giam Ddc tai ) 1971 Thac si 0
chinh — kiém Ké
toan truong
Nguyén Dirc Thuin Giam ddc trung 1962 Tién si 0
tam nghién ctru
2.2 Nguén lye
Noi dung Nam 2013 Nam 2012
S6 lwong lao dong (nguoi) 246 192
Trén Pai hoe 19 10
Pai hoc 163 146
Cao ding 7 6
Khic 47 30

2.3 H¢ thong bin hang
v" Nam 2013, cic chi nhanh van tiép tuc mo rong thém nhirng dai ly khach hang.
Phia Béc béan truc tiép cho nhiéu dai Iy & mién nii; céc tinh mién trung m& thém
mot sé khach hang nho & cac ving sdu; mién nam tip trung ban cho khéch hang

lon.

v' Nam 2013, cong ty xuat khéu true tiép kim ngach thu duoc gan 460.000USD, san
pham xuét khau chu yéu thuéc BVTV nhan hiéu ctia cong ty HAL Cac san pham
nude ngodi iy quyén dang ky chua nhiéu. Tuy nhién, trong thoi gian sip dén san
phim nude ngoai s& ting va thi trudng nay sé tiép tuc mo rong.

2.4Pau tu co sé ha t?mg

Cong ty HAI da thanh lap Trung tim Nghién ciru va Phat trién san pham tai Kho
B4 cii (quan Binh Tan, Tp.HCM) tiép tuc dau tu may moc, thiét bi, nhin luc phuc vu

Béo cdo thudng nién 2013
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CONG TY CO PHAN NONG DUQC HAI
viéc nghién ctru, khu dat cua cong ty thuge dy an Trung tdm thuong mai va cao dc vin
phong cho thué chua c6 von dau tu. Céc chire ning hoat dong chinh cua Trung tim NC
& PTSP nhu phong thi nghiém, phong hop tap huin cho nhan vién, phong lam vi¢e cua
do6i ngii nhan vién quang ba, nghién ctru, muc dich khao nghiém thube va nghién ciru
hoat chat thuéc BVTV sao cho ¢6 hiéu qua,...

Hoan thanh dwa vao sir dung Vin phong lam viée Chi Nhanh Kién Giang va nha
lwéi tai Cu Chi.
3. Tinh hinh diu tu, tinh hinh thye hién cic dy 4n

&

Cac du an van dang trong giai doan dau tu co ban, khong bo sung von dau tu. Trong giai
doan kinh té khé khan, tin dung siét chat cong ty tap trung von cho hoat dong san xuét
kinh doanh chinh, khong chu truong dan trai dau tu XDCB.

a) Du an Cong ty Co phan Thwong mai nong nghiép Song Mé Kong (Dong thap):
von diéu 18 40 ty, ty 1& gop von cua HAI 1a 30%, da gop 12.000.000.000 dong. Du
an dugc hinh thanh tr y tudong cing mét vai cong ty cung nganh dau tu xay dung
si€u thi nong nghiép phuc vu kinh doanh cac mat hang nong nghiép tir dung cy, may
méc, giong, thudée BVTV.. . tuong tu nhu céc nudce trong khu vue kinh doanh rét
thanh cong. Tuy nhién, trong giai doan suy thoai, viéc sur dung von vay dau tu khong
kha thi, do d6 tam dimng dau tu hodc chuyén d6i thanh du 4n khéc hodc thoai von.

b) Céng ty ¢6 phan Bén Pung (Binh Phudc): von diéu 18 30 ty, ty 1¢ gop von cua
HALI la 50%. da gop 15.000.000.000 dong. Pa nop xong tién thué dat 07ha va dang
xdy dung van phong, nha kho. Cong ty da bat dau hoat dong kinh doanh nho dé tu
tra luong cho cac nhan vién quan ly tai du an. M6 hinh san xuét nguyén liéu chinh
tir hoa chit co ban dang trong giai doan nghién ctru.

¢) Cong ty TNHH HAI Minh Long (Long An): von diéu 18 22 ty, ty 1 gop von cua
HALI la 50%. Cac hoat dong: cho thué kho, vén tai hang hoa, gia cong dong goi. Két
qua kinh doanh da co lgi nhuan, chi tra lgi tac 500 triéu dong Chuan bi dua hé
théng san xuét thuéc BVTV dang hat vao san xuat.

d) Du dn Trung tim thwong mai va vin phong cho thué (Q.Binh Tan, TpHCM):
chwra ¢6 ngudn von dé xdy dung mac du xac dinh vi tri cua dur an rat hap dan, thuan
loi. Tuy nhién do nhu céu phai hinh thanh Trung tam Nghién ciru va Phat trién
san pham va dé tan dung quy dit cua dy an, cong ty da xdy dung van phong lam
viéc va phong thi nghiém cho Trung tam vai tong kinh phi la 3.429.221.103 dong.
Trung tim NC & PTSP da di vao hoat dong tir thang 7/2012.

¢) Chi nhanh Pong thap: Do vi tri thué cii cua chi nhanh nam trong khu thi tran
khong thé chira hang hoéa va khong thudn lgi giao dich. Thang 4/2012 cong ty da
mua lai dién tich dat khoang 700m2 c6 san nha duc bé- -tong cap 3, 1 trét | lau lam
van phong va dién tich dat thd cu c6 thé xay kho chira thuée BVTV.

f) Pau tu ¢6 phiéu — tai chinh: Nhing ¢ phiéu nay da dugc cong ty dau tw nhiéu
nam trude, theo ké hoach cong ty s& ban nhimg ¢ phiéu nay dé thu hdi v6n, nhung
nam nay tinh trang suy thoai van tlep tuc, chi s6 VN-Index, HNX-Index lién tuc
giam diém, cong ty chua thé thodi von & nhimg ¢ phiéu nay.

Béo cao thudng nién 2013 12




CTCP Khir trung

_ T‘mh hmh dau tu' nam 2013

CONG TY CO PHAN NONG DUQC HAI

Vi Nam (VEG) | 214 80D 8.974.200.000
CTCP Bio vé ;
Thie w4t St Gan, - - 11900 2.249.390.000 (383.240.000)
Nedmhang FWCY. . s qly 14.177.400.000 (6836.255.600)
Viét A
Téng cong 25.400.990.000 (7.219.495.658)

g) Cong ty TNHH MTV Nong dugec HAI-Quy Nhon:

- Can ctr Nghi quyét cia HDQT vé viéc tach Chi nhanh Cong ty CP Nong dugc HAI
tai Quy Nhon thanh Cong ty Trach nhiém hiru han 100% von dau tu cua cong ty.

- Cong ty TNHH MTV nong dugc HAI-Quy Nhon dugc thanh lap theo Glay phép
diang ky kinh doanh s6 4100649155 do S& Ké& hoach va Dau tu tinh Binh Dinh cap ngay
6/7/2007. Nganh nghé kinh doanh mua ban vét tu néng nghiép; san Xuat, gia cong vat tu

nong nghiép.

- Vén déu tu vao Cong ty TNHH MTV néng dugc HAI-Quy Nhon § ty dong.

- Tinh hinh doanh thu cua Coéng ty TNHH MTV HAI-Quy Nhon

Chi tiéu

(Don v

i tinh: dong

Doanh thu 48.329.318.414 42.230.896.171 | -12,64%
Lai sau thué 751.736.593 631.024.953 | - 16,06%
4. Cic chi sb tai chinh
Cic chi s6 tinh hinh tai chinh (Pon vi tinh: dong)
Chi tiéu Niim 2012 Nim 2013 % ting
giam
Tdng gia tri tai san 654.678.007.465 | 687.631.219.628 05
Doanh thu thuan - 834.436.123.721 | 919.157.989.882 10
Loi nhuan tir hoat dong kinh doanh 47.667.353.146 |  56.158.617.057 18
Loi nhuan khéac 7.054.537.651 8.039.859.455 14
Loi nhuan trude thué 54.551.665.713 | 64.455.416.924 18
Loi nhudn sau thué 40.707.809.601 |  46.306.560.534 14
Ty 1& lgi nhudn tra cd tic 30% 20% -33

Bao cdo thudong nién 2013
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a Cdc chi tiéu tai chl’nh chi éu

CONG TY CO PHAN NONG DUQC HAI

Kha nang thanh toan
Hé sb thanh toan hién hanh Lan 1,88 2.09
Hé s6 thanh toan nhanh Lan 1.19 0.09
Co ciu ngudn vén !
No phai tra/Téng ngudn von % 43,65 38.4
Vén chu s& hiru/T éng nguf)n von % 56.35 61.6
Co ciu tai sin
Tai san dai han/Tong tai san % 19,57 22,3
Tai san ngin han/Tong tai san % 80,43 77,7
Ty suit sinh 1oi
Ty sudt 13i sau thué/Téng tai san % 6.73 6,2
Ty suét 1ai sau thué/D.thu thuan % 5.04 4.9
Ty sudt 1ai sau thué/VDT cia CSH % 26,61 23.4

5. Eo cau co dong, thay do: vén dau tw ctia chii sé hitu
a) Co phan Tong s6 ¢b phan dang luu hanh 1a 17.399.991 ¢d phan

b) Co ciu cb phan:

P tuong $6 lugng cé phiéu | Ty 18 s hiru (%) Té::hfcu cizé:fan

C6 dong Nha nude 8,693,880 49.96 1
C6 dong 16n (s hitu tir 5% von CP tro 1én) 3,425,609 19.69 2 1
- Trong nuéc 3,425,609 19.69 2 1
- Nudc ngoai - - E o
Cd phiéu quy = i 1 -
Cb dong khac 5,280,502 30.35 44 906
- Trong nudc 5,040,940 28.97 39 869
- Nudce ngoai 239,562 1.38 5 37
TONG CONG 17,399,991 100.00 47 907
Trrong d6: = Trong iC 17,160,429 98.62 2| 800
Sl sz 239,562 1376793816 5 37
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CONG TY CO PHAN NONG DUQC HAI
¢) Tinh hinh thay doi von dau tu cta chu s¢ hiru: khong c6 dot tang von ¢o phan trong nam.

d) Giao dich cb phiéu quy: Hién khong s& hitu ¢d phiéu quy.

e) Céac chimg khoan khéac: Khong c6 dot phat hanh chimg khoan khac ra cong ching trong
nam.

III. Bio cdo va danh gia cia Ban Giam doc
1. Panh gia két qua hoat dong san xuit kinh doanh
« Xem phan II. Két qua hoat dong sin xuat kinh doanh trong nim 2013
%+ Nhirng muc tiéu da thuc hién trong nam 2013

+ Hinh thanh Trung tam nghién civu va Phdt trién san pham: ngay tai khu dét danh
dé xdy dung Trung tdm thuong mai va vén phong cho thué nhung chua c6 kinh phi
trién khai. Chirc nang cua Trung tam NC & PTSP sé& dau tu phong thi nghiém, nha
ludi khao nghiém dé nghién ciru, khao nghiém cac loai thude bao vé thuc mang lai
hiéu qua cao.

+ Nhiéu san phim méi da dwa vao kinh doanh: Aviso 350SC, Colyna 200TB,
Honeycin 6%, Bo 3 san pham BBC, Suron 80WP, Gekko 20SC.,.

i s
. T m—.
S e o i--
O 0 4 ) oty SN0

+ M0 rong kénh bin hang — xudt khdu: sang thi truomg Cam-pu-chia kim ngach xuat
khiu dat 460.000USD, ddng thoi da ding ky xong thém dugc 04 san pham ty quyén
cua cong Dow AgroSciences.

+ Cham séc khdach hang: hinh thanh chuyén bi¢t Bo phin Quan hé khach hang, voi
muc tiéu lam tot cong tac thoa min nhu cdu cua khach hang tur dai ly dén nong dan;
giai quyét nhirng khiéu nai tir chat luong san pham dén cac chinh sach, dich vu. T6
chtre nhimng su kién cho khach hang, hd trg giup d& ngudi thin cua dai ly _trong
nhing truong hop khoé khan nhu bénh tét, hoc hanh, thi cu. Pong thoi lam ciu nbi
cho céc phong ban hoan thanh tét cong viée dugce giao.

2. Tinh hinh tai chinh
a. Tinh hinh bién dong Tai san

Tinh dén thai diém 30/09/2013, Téng Tai san cua Cong ty C6 phan Néng dugc
HAI dat 685.215.404,358 VND ting 32,787.365.231 VND, tuong (mg 5% so vdi nim
2012. Néu tinh trén Lo¢i nhuin sau thué TNDN la 45,652,657.877 thi ty s6 Loi nhuén
rong trén Tai san cua Cong ty Co phan Nong duge HAI 1a 7% tang hon 1% so véi nim
2012.
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CONG TY CO PHAN NONG DUQC HAI
Nguyén nhén cua sy gia tang cua Tdng tai san chu yéu la do sy gia tang cua Tai
san ngan han la 43.723.873.180 VND, twong ung véi 9% so voi nam 2012. Trong do

tinh hinh bién dong cua Tai san ngan han cu thé nhu sau:

i. Taisan ngan han

Chi Tiéu Nim 2013 Nim 2012 Tang/Giam %
I. TAI SAN LUU DONG VA DAU TU NGAN
HAN 548.414,446,653  504,690,573473  43,723873,180 9%
1.1 Tién va cdc khoin twong dwong tién 11,609,037,123  20,959,038,625  (9,350,001,502)  -45%
1.2 Cic khoin phii thu ngiin han 336,795,054,294  224,442,351,991  112,352,702,303  50%
1.2.1. Phai thu cua khéch hang 349.101.445806  228.544.281.469  120.557.164.337  53%
1.2.2. Tra trude cho ngudi bin 353,356,118 1.223,778.,826 (870.422,708) -71%
1.2.3. Céc khoan phai thu khac = 72,056,918 (72.056.918)  -100%
1.2.4. Dy phong cac khoan PT kho doi  (12.659.747.630)  (5.397.765,222)  (7.261.982,408)  135%
1.3.  Hang tbn kho 197,325,093,459  254,226,453466  (56,901,360,007)  -22%
1.3.1. Hang tén kho 197.325.093.459 226453466  (56,901.360,007)  -22%
1.3.2. Dy phong giam gia hang ton kho - - - 0%
1.4, Taisian ngin han khic 2,685,261,777 5,062,729391  (2377467,614) -47%
1.4.1. Chi phi tra truéc ngén han 1,127,593,718 971.330,639 156.263.079 16%
1.4.2. Thué GTGT dugc khiu trir 24.883.851 2996424639  (2.971.540.788)  -99%
1.4.3. Thué va cac khoan phai thu NN - s - 0%
1.4.4. Tai san ngén han khac 1.532,784.208 1.094,974.113 437.810,095  40%

Nguyén nhén cua viée gia tang cua Tai san ngan han chi yéu la do cac khoan phai
thu cua khach hang tang 1én rat cao 120.557.164.337 VND, tuong tmg v6i 50% so voi
nam 2012. Tinh hinh kinh té khé khan da khién viéc thanh toan cong ng dén han cua cac
Pai Iy trong nam 2013 dién ra khéng duge thuan lgi. Tuy nhién, véi nguyén tic cin
trong, Cong ty da trich du phong 12.659.747.630 VND theo qui dinh ddi véi khoan phai
thu kho doi nay.

il. Tai san dai han

Theo dung tinh than cia nghi quyét da duoc théng qua trong Dai Hoi C6 Dong
thuong nién 2012, Cong ty da tién hanh cit giam cac khoan dau tu dai han vao cong ty
Lién doanh, Lién két. Trong nam 2013, cong ty da giam cac khoan dau tu dai han xudng
10.432,742,768 VND, tuong ung voi 15% so vai nam 2012,
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CONG TY CO PHAN NONG DUQC HAI

Tinh hinh bién dong Tai san dai han cia Cong ty cu thé nhu sau:

Chi Tiéu Niim 2013 Niim 2012 Tang/Giam %
1L TAI SAN DAI HAN 136,800,957,705  147,737,465,654  (10,936,507,949)  -7%
2.1.  Cic khoan phai thu dai han - - - 0%
2.2.  Taisan cb dinh 73,240,653,494 73,947,366,773 (706,713,279) -1%
2.2.1. Tai san ¢6 dinh hiru hinh 18,039,663,487 15,722,351,236 2,317,312,251 15%
—  Nguyén gid 35,563,941,691 31,722,050,009 3.841.891,682 12%
~  Gié trj hao mon liy ké (17.524,278,204)  (15,999.698,773)  (1.524,579.431) 0%
2.2.2. Tai san ¢6 dinh vo hinh 51.616,333.830 52.245,524.616 (629.190,786)  -1%
- Nguyén gia 58.119,040,262 57.388,404.807 730,635,455 1%
—  Giétri hao mon liy ké (6,502,706,432) (5,142,880,191)  (1,359.826,241)  26%
2.2.3. Chi phi xdy dung co ban do dang 3,584.656,177 5.979.490,921 (2.394.834.744)  -40%
2.3. Bitdjng sin diu tu = = - 0%
2.4. Cic khoin diu tu tai chinh dai han 60,933,551,302 71,366,294,070  (10,432,742,768)  -15%
2.4.1. Déu tu vao cong ty con 5.000,000,000 5,000,000,000 - 0%
2.4.2. Ddu tu vao cong ty LD, LK 38.000,000,000 38.000,000,000 - 0%
2.4.3. Dau tu dai han khac 25,400,990,000 37,934,690,000 (12,533,700,000)  -33%
2.4.4. Dy phong giam gia DPTTC dai
han (7.467,438.698) (9,568,395,930) 2,100.957,232  -22%
2.5. Taisan dai han khic 2,626,752,909 2,423,804,811 202,948,098 8%
2.5.1. Chi phi tra trudc dai han 2,620,752,909 2.423.804.811 196,948,098 8%
2.5.2. Tai san dai han khac 6,000,000 - 6.000,000 0%
TONG CONG TAI SAN 685.215404,358  652,428,039,127  32,787,365.231 5%

b. Tinh hinh Ng phai tra

So véi nam 2012, Tong ng phai tra cia Cong ty tang Ién 48,670,576,700 VND,
trong (mg v&i 19%. Nguyén nhian la do No vay ngin han cua Cong ty ting I1én
50,039,000,037 VND, tuong tmg v6i 21%. Trong do6 chu yéu la cac khoan vay ngin han
tai cac Ngan hang Thuong Mai dé boé sung von luu dong trong nam 2013 da tang
58,758,823,731 VND, tuong (g 36%. Tuy nhién Cong ty van thanh toan day du va
dung han tat ca cac khoan vay dén han, khong de xdy ra bat ky khoan no xdu nao ddi voi
cac ngan hang thuong mai ciing nhu nha cung cap.
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CONG TY CO PHAN NONG DUQC HAI

Tinh hinh bién dong cu thé ciia No phai tra ciia Cong ty nhu sau:

Chi tiéu Niim 2013 Niim 2012 Tiang/Giam %
1. Ngngin han 292,817,851,726  242,778,851,689  50,039,000,037  21%
1.1.  Vay vang ngén han 222.497,621,545  163,738,797.814 58,758.823.731 36%
1.2, Phai tra ngudi ban 41.586,380,370 62.214,139,012  (20,627,758,642) -33%
1.3.  Ngudi mua tra tién trude 464,003,044 9,156,946 454,846,098 4967%
1.4, Thué va cac khoan phai ngp NN 13,314,742,301 7.435,298.343 5.879.443958  79%
1.5.  Phai tra ngudi lao dong 5.976,250.836 1,848.492.000 4,127,758.836  223%
1.6.  Chi phi phai tra 2.106.863,967 1.166,945.245 939918722  81%
1.7.  Cac khoan phai tra ngin han khéc 620,124,122 4474842589  (3.854.718.467) -86%
1.8. Dy phong phai tra ngén han -
1.9.  Quy khen thuong - Phuc lgi 6.251.865,541 1.891,179.740 4,360,685.801  231%
1. Nodaihan 6,188,714,239 7,557,137,576  (1,368,423,337) -18%
1.2.  Doanh thu chua thyc hién 6,188.714,239 7.557,137.576  (1,368.423.337) -18%
No phii tra 299,006,565,965  250,335,989,265  48,670.576,700  19%

3. Nhirng cai tién vé co céu to chire, chinh sach, quan ly

a. Co ciu to chire:

—  Tang thém 1 vi tri Phé Tong gidm dbc phu trach cong tac Ngi chinh;

— Thanh ldp mdi chi nhanh Son La, mé rong kinh doanh tai Camphuchia (chuyén ddi van
phong dai dién Camphuchia thanh chi nhanh);

—  Chuyén dia ban hoat dong kinh doanh ctia mét s tinh vé Phong Ban hang quan 1y.

— Da dang hda hoat dong kinh doanh: thanh ldp Nganh kinh doanh Gidng.

b. Chinh sach:

—  Ap dung quy ché quan ly hiéu qua cong viéc (Performance Management System): Ban
giao, theo ddi, danh gia va dai ngd dua trén thanh tich hoan thanh muc tiéu nhiém vu
(KPI);

—  Ap dung quy dinh béo céo (Tuin, Thang, Quy, 6 thang, nam, dot xuat) déi véi toan bd
phong ban va hoat dong cua cong ty;

— Ap dung quy dinh trach nhiém ban hang va cong ng khach hang dbi voi Bo phan kinh

doanh, Giam ddc kinh doanh, T4 trudng td thu hdi cong ng, toan bd chi nhanh, NVTT;
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4.

. Qudn ly cong ty:

CONG TY CO PHAN NONG DUQC HAI
Noi quy lao dong & Thoa udc lao dong tap thé quy dinh rat ré rang va cu thé cac phic
loi, trach nhiém, hanh vi vi pham va ché tai cu thé lién quan téi CBCNV dang lam viéc
tai cong ty.
Thuc hién chinh sach khen thuong dong vién kip thoi déi véi nhiing ca nhan, tap thé
hoan thanh nhiém vu xuét sic.
Ban lanh dao cong bd ro rang dinh hudng va chién luoc phat trién cta cong ty (tdm nhin,
sir ménh, gia tri c6t 15i...) t6i toan CBCNV;
Ban TGD thuc hién cong tac kiém soat ndi by doi véi toan bd hoat dong kinh doanh tai
cong ty (thuong xuyén va dot xudt);

Céc hoat dong quan tri rai ro, dao tao, nghién clru va phat trién duoc thuc hién nghiém

tuc va lién tuc.
Ké hoach trong nim 2014
—  Kinh doanh

Tiép tuc tap trung vao linh vue chinh kinh doanh thude bao vé thue vét, phan bon.

Téang thém san pham nhan hi¢u HAI, san phiam coéng ty nudc ngoai, cac hoat chat méi

nhu thude dc, kich thich sinh truéng, thude sir dung cho cong nghé sau thu hoach.

Piy manh xuit khau, céng ty chinh thirc nhin thém dugc 4 gidy phép san pham cuia
Dow AgroSciences dugc phép kinh doanh tai Campuchia. H tro tiéu ngach ban hang

qua Lao.

CHI TIEU KINH DOANH NAM 2014

(Don vi tinh: c?cjng)

Chiticw Th‘{l;z‘ﬁ'l‘l:tow K&hoach 2014 | %
Vén diéu 1¢ 173.999.910.000 173.999.910.000 | 100%
Téng doanh thu 919.157.989.882 850.000.000.000 | 92%
Gia von hang ban 755.489.404.619 695.000.000.000 | 92%
Loi nhuén gop 163.668.585.263 155.000.000.000 | 95%
Chi phi hoat dong 109.909.366.893 106.000.000.000 | 96%
- CP tai chinh 14.551.436.768 14.000.000.000 | 96%
- CP ban hang 74.455.993.398 74.000.000.000 | 99%
- CPquanly 20.901.936.727 18.000.000.000 | 86%
LN trude thué 64.455.416.924 60.000.000.000 | 93%
LN sau thué 46.306.560.534 45.000.000.000 | 97%
Chia cd tirc 20% Du kién 20%
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CONG TY CO PHAN NONG DUQC HAI

—  Dautw

Céc du an lién doanh : Cong ty CP thuong mai nong nghi¢p Song Mé Kong s¢ thoai von;
Cong ty CP Bén Ding, Céng ty TNHH HAI Minh Long tién hanh khai théc.

Déiu tu o phleu — tai chinh, tim co hdi thodi vén céc loai 6 phan nay khi thi truong c6
gia tot.
—  Cac giai phap thyc hién ¢
+ Duy tri va cung ¢6 hé thong khach hang cii ¢6 hop tac t6t, dong thoi mo thém

khach hang tiém nang méi thay thé khach hang cii hop tac khong t6t cua nganh
thuéc BVTV.

+ Dau tu phat trién thj truong nhirng san pham méi ¢6 chit lugng tot Aviso 350SC,
Wellof 3GR/330EC, Mimic 20SC, Gorop S00EC, Hoang hd Si.... On dinh va
ting truong trd lai nhitng san pham bi pha gia Hopsan 75EC Altach 5EC,
Carbenda Supper.

+ Tlep tuc nghién ctru dua ra cac san pham thuéc BVTV thay thé cho nhirng san
pham ngirng kinh doanh hodc khong con phan phoi.

M@ mai thém khach hang kinh doanh thudc nganh gidng.

+ Hqén tl}ién va déy manh hoat dong ctiia Chi nhanh Son La noi ¢6 thi phén bép
giong rat 1on cua ca nudc.

+ Du kién thanh lap Chi nhanh Pic Lic thay thé Chi nhanh Binh Phudc dé ting
cudng vao thi truong hat giéng ngd va cay cong nghiép

+ Hoan thién va day manh hoat dong cua Chi nhanh Campuchia.

+ Xay dung mdi nganh phan bon

+ Nhanh chong thim nhép vao thi truong hoa kiéng va vuon rau gia dinh

+

Tham gia dau tu va thu mua bap hat cung g nguén nguyén li¢u cho nganh san
xuat thirc an chan nuoi.

+ Co chu lai td chitc va nguon nhan lyc phuc vu cho ban hang, cu thé thay méi
giam ddc chi nhanh An Giang, Pong Thap va Lam Déng.

+ Xay dung ché do tra luong thuong nham khuyén khich ngudi lao dong c¢d ging
hoan thanh cong viéc duge giao va duge huong nhimg quyén loi vat chat cho
nhirng gi da dong gop.

+ Tiép tuc tinh giam nhiing lao dong yéu kém va tuyén dung méi ngudi lao dong c6
k¥ ning chuyén mon, lam viéc hi¢u qua.

IV. Pénh gia cia Hoi dong quan tri vé hoat dong ciia Cong ty
A. Két qua hoat dong nim 2013:
I. TINH HINH CHUNG:

Ching ta thyce hién nhiém vu ndm 2013 trong béi canh kinh té the gioi bién dong rat
phurc tap va kho khan, thuong mai sut giam manh, tang truong toan cau thap so véi du bao
dau nam, tac dong tiéu cuc dén nén kinh té. O trong nudc, viée that chat tai khod va tién ¢
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CONG TY CO PHAN NONG DUQC HAI
dé 6n dinh kinh té vi mo, kiém ché lam phat la can thiét nhung hé qua la cau noi dia giam
manh, 1ai suat tin dung giam nhung doanh nghiép kho tiép can von, cac doanh nghiép lién
quan dén linh vuc thude bao vé thuc vét han ché dau tu. BoOi canh trén da 1am anh hudng dén
hoat dong san xuét kinh doanh cua Céng ty, va dat ra nhimg thach thirc 16n cho Hoi dong
quan tri trong viéc lua chon chinh sich va chi dao diéu hanh thuc hién ké hoach chi tiéu do
Dai hdi dong c6 dong nam 2012 da giao.

‘ Trong nam qua, Hoi dong quan tri cia Cong ty cung da trién khai nhiéu giai phap
dong b dé thuc hién cac muc tiéu dé ra, bi'mg viée chi dong phan cong nhiém vu cho Ban
diéu hanh trién khai Nghi quyét cta Pai hoi trén co s¢ linh hoat bam sat dién bién cua thi
truong, dinh hudng, chi dao kip thoi cung Ban diéu hanh thuc hién nhiém vu SXKD, nhung
két qua SXKD con mot s6 chi tidu chua dat ké hoach Pai hoi dong ¢ dong nam 2012 da
giao.

‘ Trong nam qua, Hoi ddng quan tri cia Cong ty ciing da trién khai nhiéu giai phap
dong bo dé thuc hién cac muc tiéu dé ra, bz"mg viée chu dong phan cong nhiém vu cho
Ban diéu hanh trién khai Nghi quyét cua Pai hoi trén co so linh hoat bam sat din bién
cua thi truong, dinh hudng, chi dao kip thoi cung Ban diéu hanh thuc hién nhiém vu
SXKD, nhung két qua SXKD con mot s6 chi tidu chua dat ké hoach Dai hoi dong co
dong nam 2012 da giao.

IL. CAC CONG TAC CHU YEU CUA HPQT CONG TY THU'C HIEN NAM 2013:
1) Céng tac quan Iy, gidm sat cic linh vuee hoat dong SXKD:

Trong nam 2013, dimg trude khé khan cua tinh hinh kinh té trong nudc néi chung
cling nhu cua nganh ndng duge noi riéng, Hoi ddng quan tri Cong ty da xac dinh rd nhing
kho khan thir thaich ma Cong ty phai dbi mat. Trén co so do Hoi ddng quan tri da tap trung
ning cao cong tac quan tri cong ty, ting cudng cong tac quan ly giam sat tat ca cac linh vuc
hoat dong cua Cong ty bam sét theo cdc muc tiéu, dinh huéng da de ra. Ddng thoi xdy dung
va didu chinh ké hoach san xuét kinh doanh cho phii hgp hon véi tinh hinh thye tién va
mang tinh kha thi cao. Hoi dong quan tri da tang cudng chi dao, thuc hién ding vai tro quan
Iy, gidm sat va tao didu kién thudn lgi dé Ban diéu hanh Céng ty trién khai thyc hién céc chi
tiéu ma dai hoi dong ¢6 dong thudng nién da thong nhat thong qua.

Két qua vé co ban cac hoat dong san xuit kinh doanh cua Cong ty van duoc duy tri
on dinh va dat dugc chi tiéu ké hoach dé ra. Tuy nhién bén canh nhirng linh vuc hoat dong
dat két qua thi trong nam ciing ¢6 nhimg mat hoat dong khong dat chi tiéu ké hoach dé ra
lam anh huong dén hiéu qua hoat dong san xuit kinh doanh chung ctia Cong ty nhur cong tac
thu cong no t6n dong tai cac chi nhanh.

Két qua hoat dong kinh doanh nim 2013:

Nim 2013 Nim2012 | Sosinh
STT Chi tiéu : ‘ N
Gia trj (dong) Gia tri (dong) (%)
I |Doanh thu 919,157,989.882|  834.447.982,841 10%
2 |Loi nhuin gop 163,668,585,263|  134,287.536,538 22%
3 (Chi phi tai chinh 14,551,436,768)  22.892,037.786  -36%
4 (Chi phi ban hang 74,455,993,398)  56.360.703,374 32%
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CONG TY CO PHAN NONG DUQC HAI

Chi phi quan ly doanh
. 5 o 20,901,936,727 10.443.318.820 100%
nghiép
Lgi nhuan tir hoat dong kinh
6 56,158,617,057 47,667,353,146 18%
doanh
7  |Loi nhuan khac 8,039,859.455 7,054,537,651 14%
8  [Tdng loi nhudn trudce thué 64,455,416,924 54,551,665,713 18%
9  |Lg¢i nhuén sau thué TNDN 46,306,560,534 40,707,809,601 14%
10 |[EPS 2,661 2,340 13,7%

2) Chi dao cong tac quan tri tai chinh ké todn:

Trong ndm 2013, kho khan vé thi truong la rat 16n, thém vao dé 1a sy that chat tin
dung ciling nhu diéu kién glal ngan, cho vay cua cdc ngén hang da kéo theo nhitng khé khan
va ap luc vo cung lén vé vbn cho hoat dong san xuat kinh doanh cua Cong ty. Trude tinh
hinh d6, Hoi dong quan tri Cong ty da chi dao va cing Ban didu hanh trién khai mét cach
ddng bo va linh hoat céac giai phap nham thao g& kho khan trong cdng tac quan tri tai chinh.
Bén canh viéc lién hé chat ché véi cac ngan hang dé dam bao von phuc vu cho yéu cau
nhiém vu san xuat kinh doanh v6i han mure tin dung cao, lai suét thap, vv.. Hoi dong quan tri
cung ban diéu hanh Cong ty tip trung t6i da vao viéc thu hdi cong ng ton dong tai céc dai

ly...
3) Chi dao cong tac dau tu:

Tinh hinh déu tu tai cong ty con va cong ty lién doanh, lién két:
Nhin chung céc hoat dong diu tu vao cong ty con va cong ty lién doanh lién két da di
vao hoat dong nhung két qua chua cao do tinh hinh chung cua thi truong. Tiép tuc thuc day
hoat dong kinh doanh tai céc cong ty lién doanh lién két va cong ty con. Riéng cong ty ¢o
phian TMNN Song Mé Kong s& tiép tuc tim klem dbi tac dé thoai von.
Hoat dong dau tu tai chinh cong ty t1ep tuc lua chon thoi diém thich hop dé thoai
von, cit 16. Trong nam 2013 cong ty da thodi von 300.000 ¢b phiéu ctia cong ty co phan khir
trung gidm dinh viét nam, hién con nidm giir 214.800 cd phiéu.

PAU TU TAI CHINH DAI HAN

(DVT: triéu dong)

e K gy Gi tri sd Lgi nhudn

Diu tw cong ty con " lg aa VO"I dieu | vén gop sich ?(;;;;'23;; sau thué
gop ¢ 30/09/2013 30/09/2013
CONG TY TNHH HAI QUY NHON 100% 5.000 5.000 42.231 631
Diu twr vao cong ty lién doanh lién
két
CONG TY TNHH HAI MINH LONG 50% 22.000 11.000 11.308 26.454 1.019
CONG TY CO PHAN BON BPUNG 50% 30.000 15.000 14.752 5.253 (553)
CONG TY CP TMNN SONG ME KONG 30% 40.000 | 12.000 12.002 - -
Phu tr dii han khéc ik
CONG TY CP KHU TRUNG VIET NAM 214.800 8.974 N 3
CONG TY CP BVTV SAI GON 71.500 2.249 - -
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NGAN HANG TMCP VIET A 643.717 14.177 -
Du phong dau tw dai han

CONG TY CP BVTV SAI GON (383)

NGAN HANG TMCP VIET A (6.836)

4) Panh gia viéc thue hién nhiém vu cia HDQT va Ban diéu hanh Cong ty:

a) Hoat dong cua HDOT

Trén co so ké hoach cua nam 2013 da dé ra va thuc té trién khai thuc hién, vai chtre
nang, nhiém vu va quyén han duoc quy dinh, Hoi dong quan trj da tién hanh giam sat, quan
ly, chi dao diéu hanh hoat dong cua Cong ty theo ding phap luat, Dleu ¢ Cong ty. Nghi
quyét cua Dai hoi ddng c¢6 dong thong qua; da xac dinh duoc cac van dé trong tim trong
hoat dong cua Cong ty trong timng giai doan dé dua ra ké hoach hoat dong phu hop, dong
thoi, cung véi Ban Diéu hanh tap trung giai quyét nhimg van dé co anh huong 16m téi Cong
ty nhu: cong tac thu héi cong ng, cong tac quan ly tai chinh vv .

Trong nam qua HDQT da tién hanh cac cude hop va dua ra céc Quyét dinh, Nghi
Quyét thong qua céc van dé chinh sau :

- Xem x¢ét, thong qua bdo cédo Két qua hoat dong san xuét kinh doanh quy va nhiém vu
trong tdm cua quy tiép theo.

- Xem xét thong qua két qua hoat dong SXKD nam 2013, phuong huong ké hoach
SXKD nam 2014 ciing nhu céc tai liéu, bao cao khac trinh Dai hoi dong c6 dong Cong ty
nam 2013.

- Phé duyét phuong an co céu, sap xép lai t chirc ctia Cong ty bao gbém : Sap nhap, giai
thé, thanh 1dp méi cac don vi truc thude.

- Phé duyét quy ché, quy dinh ndi by cua Cong ty dé phu hop véi yéu cdu nhiém vu
SXKD va thue tién hién nay.

- Cir thanh vién Hoi ddng quan tri doc lap 1a Ong Mai Tri Diing phu trich vé vin dé
luong thudng, nhan sy cua Cong ty.

- Cac ndi dung khac: HPQT da thuc hién tot viéc cung cap cic tai li¢u, thong tin cho
Ban Kiém soét thuc hién nhiém vu kiém tra, gidm sat Hoi ddng Quan tri, Ban diéu hanh
Cong ty trong viéc quan ly va diéu hanh doanh nghiép.

b) Céng tac giam sat hoat dong déi véi Ban diéu hanh Cong ty

Hoi1 dong Quan tri Cong ty da thuong xuyén thyuc hién cong tac giam sat, chi dao
hoat dong cua Téng gidm ddc va cac can bo quan ly khac. Viée giam sat thuc hién qua cac
bao cdo tai phién hop dinh ky cua HDQT: qua viéc tham du va co y klen tai cac cudc hop
dinh ky ctia Ban diéu hanh, cac cuge hop ndi bd dé xem xét, xtr Iy cac vin dé phat sinh trong

qua trinh hoat dong san xuét — kinh doanh ; qua cac bdo céo, vin ban cua Ban diéu hanh gtri
dén HPQT.

HDQT da hd tro, tao diéu kién t6i da dé Ban didu hanh chu dong va day manh cac
hoat dong san xuét — kinh doanh nhim hoan thanh céc chi tiéu ké hoach nam 2013.

Nhin chung, Ban diéu hanh da luon luén bam sat phuong hudng, nhiém vu dé ra
trong ndm 2013, bam sat tinh hinh thuc tién, linh hoat trong viéc diéu hanh cac hoat dong
san xudt- kinh doanh cua Cong ty. Viée phéi hop gitta HDQT va Ban diéu hanh Cong ty
twong doi tot trén co s& Quy ché hoat dong cua Hoi dong Quan tri va sy phdi hop gitra Hoi
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dong Quan tri va Tong Giam dbec Cong ty. Tap thé CBCNV Cong ty van tiép tuc giit ving
tinh than doan két ndi b, timg bude vugt qua khé khan, thach thie.

Két qua giam sat ddi véi Ban Tong giam doc :

Can ctr diéu 1& 16 chie hoat dong cua Cong ty va nhiing quy ché, quy dinh da ban
hanh. Hoi dong quan tri giao quyen cho Ban Téng giam doc quyét dinh cong viée kinh
doanh hang ngay cua Cong ty, dong thoi t6 chire thue hién céc quyet dinh, ké hoach kinh
doanh va phuong huéng hoat dong cua Hoi dong quan tri va Dai hoi ddng c6 dong giao cho.
Théng qua co ché kiém tra, gidm sat bang céc bao cdo dinh ky mm quy va két qua hoat dong
kinh doanh, tinh hinh hoat dong Cong ty va cic bao cao dot xuét khi cé yéu cau, Hoi dong
quan tri danh gia Ban Téng giam ddc da thyuc hién cac quyén va nhiém vu duoc giao theo
ding quy dinh cua phéap ludt hién hanh, Diéu 1&é Cong ty, Nghi quyét cua Dai hoi dong ¢o
dong va Hoi dong quan tri; dam bao loi ich hop phap t0i da cua Cong ty va co dong. Tuy
nhién Ban Tong giam déc Cong ty cling can phai bam sat hon nita nhitng chu truong, nghi
quyét, quyét dinh cua HDQT Cong ty : trién khai thue hién nhiém vu kip thoi dé dam bao
tinh hiéu qua cao hon ; can quan ly chinh sach ban hang va cong tac thu hoi cdng ng mot
cach chat ché ; quan ly chi phi mdt cach hiéu qua ; hién nay, by may cong ty cong kénh dn
dén chi phi phét sinh kha cao.

B. Phuong huéng hoat djong cia HPQT cong ty nam 2014

B Tang cudng cong tac quan ly, giam st chi dao cac hoat dong ctia Ban Tong giam
dbc, nham dam bao thuc hién hi¢u qua nghi quyet Dai hoi dong c6 dong thuong nién
nam 2013 dé ra, chi dao cac hoat dong san Xuat kinh doanh cua Cong ty nham dua
Cong ty vuot qua duoc giai doan kho khin cua nén kinh té, gitr vimg su on dinh va
phat trién bén vimg, tiép tuc nang cao hiéu qua kinh doanh.

Cic chi tidu ké hoach nim 2014 : (DVT: Pong)
STT Chi tiéu Ké hoach 2014 So 2013
1 |Vén didu 1& 173.999.910.000
2 [Tong doanh thu 850.000,000,000 92%
3 |Gia von hang ban 684.000,000,000 92%
4  |Loi nhuan gop 166.000.000,000 22%
5  |Chi phi hoat dong 106,000,000,000 96%
- Chi phi tai chinh 14,000,000,000 96%
- Chi phi ban hang 74.000,000,000 99%
- Chi phi quan ly 18.,000,000.000 86%
6  |Loi nhuan trudc thué 60.000,000,000 93%
7  |Loi nhufn sau thué TNDN 45,000,000,000 97%
8  |Chia o tire Dy kién 20%
p.5 Tang cuong hon nita vai tro cta cac thanh vién HDQT, xay dung cu thé hoa chuong

trinh hanh dong cua HPDQT : gén vai tro, trach nhi¢m cua timg thanh vién HDQT
trong cac linh vuc duge phan cong, tang cuong su phdi hop quan ly giira cac thanh
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vién nham nang cao hiéu qua quan ly, giam sat cac mat hoat dong cua Cong ty theo
dung quy dinh cua Luat doanh nghiép va Diéu I¢ Cong ty.

3 Tiép tuc hoan thién b may quan ly didu hanh Cong ty, cung ¢ t6 chirc san xuat kinh
doanh pht hgp véi su phét trien cua Cong ty.

4. Tiép tuc ra sodt, hoan thién cac quy ché da ban hanh, xdy dung cac quy ché méi phu
hop véi yéu cau mdi va cac van ban phap quy hién hanh, tao co s¢ phap ly cho moi
hoat dong San xuat kinh doanh cua Cong ty.

S. Tiép tuc ra soat, danh gia lai ngudn nhén luc, tiép tuc thue hién viée co céu sap Kep
lai nguon nhan luye dam bao tinh gon nhe, phat huy t6i da nang luc, tri tué, trach
nhié¢m cua nguoi lao dong.

6. Chi dao viéc ddy manh cong tac thu héi no xdu tai cac dai ly, c6 ché tai cu thé thuong
phat déi voi cac don vi vé cong tac thu héi no xau, dong thoi xdy dung lai cac chinh
sach ban hang nham tang doanh s6 va han ché no xdu cua cong ty.

. Phat trién kénh phan phdi di doi vGi viée phat trién hoat dong dich vy, san pham
nham da dang héa hoat dong san xuét kinh doanh ctia cong ty.

8. Quan tdm dén doi séng cua nguoi lao dong vé cac van dé nhu: luong, thuong, ché do
cham soc sue khoé, thyue hién tot quyén loi cua ¢6 dong nhur: tra ¢0 tirc, tao diéu kién
thuén loi dé c6 dong tiép nhan thong tin va cic y kién dong gop xdy dung Cong ty.

9. Tiép tuc cung cd va nang cao cong tic quan tri Cong 1y, dong thoi nang cao vai tro
quan tri va kiém sodt rui ro trong quan tri tai chinh ; tiép tuc ning cao tinh minh bach
trong hoat dong cta Cong ty, nang cao vai tro cua thanh vién Hoi dong quan tri doc
1ap: kién toan cac quy ché, quy trinh, quy dinh ctia Cong ty phu hop véi tinh hinh
hoat dong kinh doanh va quy dinh cta phap luat.

V.  Quan tri cong ty
1. Hji dong quan tri
Nhan su HDQT

Trong nam 2013, Hoi dong quan tri Cong ty gbm 05 thanh vién, tat ca cac thanh vién
ciia HDQT Céng ty déu duge Dai hoi dong cb dong thuong nién nam 2012 bau chon, gom:

HO VA TEN CHUC VU SO CO PHIEU THANH VIEN
NAM GIT KHONG DIEU
HANH
bang Thanh Cuong Chu tich 18.300
Quéch Thanh Pdng Phé chu tich 158.000
Phan Thé Thanh Uy vién 120.360 X
Mai Tri Diing Uy vién 0 X
Pham Truong Son Uy vién 0 X
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Hoat djng ciia Hpi dong quan tri:
Trong nim 2013 HDQT da thyc hién 13 cudc hop véi nhitng ndi dung sau:

Stt | S6 Nghi quyét/ Ngay N§i dung
Quyét dinh
Nghi quyét cua HDQT chap nhédn cho Céng ty TNHH HAI
1 | 59*/QD-CPNDHAI 26/12/2012 Quy Nhon cam c¢b tai san Ngan hang 2.000.000.000 (hai ty
dong) nhdm muc dich kinh doanh
Quyet dinh cua HBQT veé viéc ban hanh Quy ché thuc hién
cong bd théng tin ndi bo trén so giao dich chimg khoan
2 e i TP.HCM va Uy ban chirmg khoan Nha nudc cta Cong ty b
phan Nong dugec HAI
3 01/QD-HDPQT 01/03/2013 Quyét dinh cia HDQT vé viéc bd nhiém Tong Giam doc va
tang hé so luong
4 02/NQ-HPQT 05/04/2013 Thong qua két qua kinh doanh vy DPdng Xuéan va b6 nhiém
nhan su
5 02"/NQ-HDQT 05/04/2013 Nghi quyét cia HPQT thanh 13p van phong HDQT
6 04/Qb-HPQT 10/07/2013 Quyet dinh cua HDQT ve viéc ky hop dong lao dong
A Quyet dinh cua HDQT vé viéc bo nhiém Pho Tong Giam doc
7 047/Qb-HPbQT 10/07/2013 ol fekich ndi chish
g 05/QD-HDQT 10/07/2013 Quyét dinh cia HDQT vé viéc thanh ldp chi nhanh tai
Campuchia
9 06/QDb-HDQT 10/07/2013 Quyet dinh cia HDQT ve viéc thanh lap chi nhanh tal Son La
Quyét dinh cua HBQT vé viéc ban hanh Quy ché to chirc va
4 G 4 HOIIEEsEs hoat dong cua Hoi dong Quan tri
HDQT dé nghi Tong giam doc xir ly nhimg sai pham trong
11 08/HPbQT-2013 21/08/2013 quan ly, diéu hanh cua Giam ddc chi nhanh Nghé An theo quy
dinh cua phép ludt va ndi quy, quy ché cua cong ty
Quyét dinh cua HDQT vé viéc b6 nhiém Phé Tong Giam doc
12 09/Qb-HAI 03/09/2013 phu tréch kinh doanh
13 11/2013/HDQT 05/09/2013 Quyét dinh cia HPQT vé viéc diang ky nganh, nghé kinh

doanh cho Chi nhanh Céng ty CP Nong dugec HAI Son La

2. Ban kiém soat

Nhan su BKS

Trong nim 2013, Ban Kiém Sodt Cong ty gom 03 thanh vién, tat ca cac thanh vién
ctia BKS Cong ty déu duge Dai hoi ddng c¢6 dong thuomg nién nam 2012 bau chon, gom:

HO VA TEN CHUC VU SO CO PHIEU THANH VIEN
NAM GIU KHONG DIEU
HANH
Nguyén Thi Thu Hong Trudng ban 18.766 X
Pham Thi Mai Huong Uy vién 0 X
Nguyén Dtc Hiéu Uy vién 0 X
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3. Thu lao cia HPQT va BKS

Thuc hién theo Nghi Quyét cia Pai hoi dong c6 dong thudng nién nam 2012 thong
qua thu lao ctia Hoi dong quan tri va Ban kiém soéat nam 2013 nhu sau :

- Thi lao Hoi ddng quan tri : 5.000.000 déng/ngudi/thang
Téng sb thanh vién HDQT: 05 thanh vién
Téng thu lao nim 2013 : 300.000.000 dong
- Thu lao Ban kiém soat : 3.000.000 dong/ngudi/ thang
Téng sb thanh vién BKS : 03 thanh vién
Téng th lao ndm 2013 : 108.000.000 dong
Téng thi lao ctia Hoi ddng quan tri va Ban kiém soat ndm 2013 : 408.000.000 dong.

VL. QUAN TRI RUI RO

Hang nhip khéu thanh todn bang USD hoac EUR, rui ro do bién dong ty
gia ngoal t&. Do khan hiém ngoai té sé gay kho khin thanh toan, phai thanh

toan ty gia cao lam giam lgi nhuan.
Riii ro nha Ty trong doanh thu phan phdi cho céc cong ty nudc ngoai chiém trén 70%.

cung cip Nhirng thay doi chinh sach ctia nha cung cap s& anh huong lon dén doanh
thu, lgi nhudn: khong giao phan phdi hoac tang gia.

Diu tu kinh doanh néng nghiép rui ro cao: nong dan mua no, thién tai han
han mat mia nong dan khong cé tién tra no.

VII. BAO CAO TAI CHINH (dinh kém BCTC hop nhat)

Dia chi dang tai cac Bao céo tai chinh : www.congtyhai.com

TP.H6 Chi Mmh ngay 24 thang 12 nam 20’1’%//

dad 2420&;heo phap luat

Bao céo thudng nién 2013
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