
BAO CAO THlTdNG NIEN 
C O N G T Y C O PHAN NONG DlTOC H A I 

Nam bao cao: 2011 
I. Lich su* hoat dong cua Cong ty 

1. Nhung su* kien quan trong: 
+ Viec thanh lap 

- Cong ty Vat tu Bao ve Thuc vat I I duoc thanh lap theo Quyet dinh 100NN-TCCB/QD ngay 
24/2/1993 cua Bo Nong Nghiep va Cong Nghiep Thuc Pham nay la Bo Nong nghiep va Phat 
trien Nong thon. 

- Vao ngay 30/8/2004 Bo trudng Bo Nong nghiep va PTNT da ky quyet dinh s6 2616/QD/BNN-
TCCB ve viec chuyen doanh nghiep nha nude Cong ty Bao Ve Thuc Vat I I thanh Cong ty Co 
phan Nong duoc HAI va Cong ty chinh thuc di vao hoat dong vdi giay phep kinh doanh s6 
4103003108 cdp ngay 7/2/005 cua Sd Ke Hoach Dau Tu Tp. H6 Chi Minh. 

- Cong ty Co phan Nong duoc H.A.I chinh thuc duoc niem yk cd phieu tai Trung Tarn Giao 
Djch Chung Khoan Ha Noi vao ngay 27/12/2006. 

- Cong ty Co phan Nong duoc HAI chinh thuc chuyen viec niem yet tu Trung Tarn Giao Djch 
Chung Khoan Ha Noi sang sd Giao Djch Chung Khoan Tp. Ho Chi Minh ngay 07/04/2010 

2. Qua trinh phat trien 

+ Nganh nghi kinh doanh 
- San xuat, mua ban hoa chat, phan bon, giong cay trong; san xuat, gia cong, kinh doanh, xuat 
nhap khau vat tu nong nghiep; djch vu bao ve thuc vat, cung cap giong cay trong, hudng dan ky 
thuat trong trot; cho thue kho, van phong, may moc thiet bj, san xudt nganh nong duoc, xe tai. 

+ Tinh hinh hoat dong 

• Cong ty hien co 13 chi nhanh, 1 cong ty con, 2 van phong dai dien va 341 dai ly cap 1 

• Doanh thu chinh cua cong ty la kinh doanh, phan phoi thuoc bao ve thuc vat, phan bon la 

• Doanh thu khac bao gom djch vu cho thue kho, djch vu quang cao - khuyen mai cho cong 
ty nude ngoai 

• Cac du an van dang trong giai doan dang thuc hien, cong ty tung budc bo sung von dau tu 
cho cac du an trong diem. Trong giai doan nen kinh te kho khan cong ty tap trung von cho hoat 
dong san xuat kinh doanh, khong chu truong dan trai dau tu XDCB 

Doanh thu 2011 chi dat 83% so vdi ke hoach. Nguyen nhan trong nam 2010, 2011 thai tiet 
thuan loi lua phat trien tot it sau benh, luong ban it hon. Ngoai ra, cong ty khong con kinh doanh 
nhung mat hang cua BASF chiem 130 ty dong doanh so 

• Loi nhuan sau thue 2011 dat 60% so vdi ke hoach 

3. Dinh hudng phat trien 



• Doanh thu chinh van la kinh doanh phan phoi san pham thuoc BVTV, phan bon la 

• Doanh thu khac thuc hien cac hop dong djch vu quang cao, quang ba cho cac cong ty nude 
ngoai, cho thue van phong, tai san 

• Cong ty dang hop tac vdi cac cong ty nude ngoai phat trien nhieu san pham mdi 

• Dau tu vao lTnh vuc phan bon va phan bon la, tang ty trong cua nganh hang nay 

• Tiep tuc md them he thong phan phoi d phia Nam, tang them cac dai ly d cac chi nhanh. Chu 
trong phat trien kinh doanh d vung dong bang Bac Bo 

• Tach 2 tinh Lam Dong va Ninh Thuan thuoc chi nhanh Dong Nai thanh 2 chi nhanh mdi. 

• Thanh lap them chi nhanh Lam Dong, nang to so 13 chi nhanh , 1 cong ty con va 2 
VPDD 

• Phat trien kinh doanh thuoc BVTV vdi nhung san pham chu Campuchia tai thj trudng nay va 
dong thdi tim phuong an xuat khau true tiep. 

II . Bao cao cua Hoi dong quan tri/Hoi dong thanh vien/Chu tich cong ty 

1. Nhung net noi bat cua ket qua hoat dong trong nam (loi nhuan,tinh hinh tai chinh 
cua cong ty tai thdi diem cuoi nam....) va tinh hinh thuc hien so vdi ke hoach 

Chi tieu 
Doanh thu Loi nhuan sau thue 

Chi tieu 
Thuc hien % /ke hoach Thuc hien % /ke hoach 

9 thang nam 2011 691.553.258.300 83% 49.958.739.738 60% 

2. Nhung thay doi chu yeu trong nam (nhung khoan dau tu* Idn, thay doi chien luge 
kinh doanh, san pham va thj trudng mdi...) 

• Ve he thong ban hang dip 1, nam 2011 da md them horn 39 dai ly, nang so dai ly len 
khoang 341 dai ly cap 1, chu yeu md them d khu vuc phia Nam 

• Trong nam 2012 cong ty tiep tuc dang ky them mot so san pham hoat chit mdi vao 
danh muc thuoc BVTV 

• Cac cong ty nude ngoai tiep tuc dua them mot so san pham mdi de cong ty phan ph6i 
tai thj trudng 

• Cong ty da dang ky cac nhan hieu thuoc BVTV tai Campuchia va md rong thj trudng 
nay. 

3. Trien vong va ke hoach trong tuong lai (thj trudng du* tinh, muc tieu...) 



Cac du an van dang trong giai doan dang thuc hien, cong ty tung budc bo sung von dau tu 

cho cac du an trong diem. Trong giai doan nen kinh te kho khan cong ty tap trung von cho hoat 

dong san xuat kinh doanh, khong chu truong dan trai dau tu XDCB 

Chi tieu Ke hoach nam 2012 

Von dieu le 173.999.910.000 

Tong doanh thu 916.000.000.000 

Loi nhuan trudc thue 90.440.000.000 

Lai nhuan sau thue 67.830.000.000 

Chia co tuc 20% 

III . Bao cao cua Ban Giam doc 

1. Bao cao tinh hinh tai chinh 

+ Khd nang sinh loi, khd nang thanh toan va phan tich cac he so phii hop trong khu 
vuc kinh doanh 

CHi T I E U 
Nam 2011 Quy 1/2012 

(01/10/2011 den 
31/12/2011) 

1. Kha nang thanh toan (lan) 

K M nang thanh toan hien hanh 3,08 2,18 

Kha nang thanh toan no ngan han 2,46 1,79 

Kha nang thanh toan nhanh 0,09 0,08 

2. Co* cau nguon von 

He so No /Tong tai san 0.31 0,44 

He so No /Von chu sd huu 0,47 0,82 



CHI T I E U 
Nam 2011 Quy 1/2012 

(01/10/2011 den 
31/12/2011) 

3. Chi tieu ve nang lye hoat dong 

Vdng quay hang ton kho 2,65 0,5 

(Gia von hang ban / Hang ton kho binh quan) 

Doanh thu thuan / Tong tai san 1,16 0,23 

4. Chi tieu ve kha nang sinh 161 (%) 

He so Loi nhuan sau thue/doanh thu thuan 7 1,01 

He so Loi nhuan sau thue/Von chu sd huu 28 0,89 

He so Loi nhuan sau thue/Tong tai san 8 0,23 

+ Phan tich nhung bien dong-nhung thay doi lan so vai du kien va nguyen nhdn dan den 
bien dong): khong cd 

+ Gia tri so sdeh tai thai diem 31/12 cua nam bao cao la 22.808 VND 

+ Nhung thay doi ve von co dong/von gop: tinh hinh gdp v6n cua cac co dong tai ngay 
30/09/2010 nhu sau: 

So cam ket 
(VND) 

Ti le 
(%) 

So da gop 
(VND) 

Tile 
(%) 

Chira gop 
(VND) 

Ti 1? 
(%) 

Von nha 
nude 

86.938.800.000 49.96 
% 

86.938.800.000 49.96 % - 0% 

Von cua 
co dong 

khac 

86.461.191.000 50.04 
% 

86.461.191.000 50.04 

% 

- 0% 

Tong 
cong 

173.399.991.000 100 % 173.399.991.000 100 % - 0% 

+ Tong so co phieu theo tung loai (co phieu thuang, cd phieu uu dai...): 17.399.991 co 
phieu pho thong 



+ Tong so trdi phieu dang luu hdnh theo tung loai (trdi phieu co the chuyen doi, trdi 
phieu khong the chuyen doi...): khong co 

+S6 luong co phieu dang luu hdnh theo tung loai: 17.399.991 co phieu pho thong 

+ So luong co phieu du trie, cd phieu quy theo tung loai (neu co): khong co 

+ Co tuc/lai nhuan chia cho cac thanh vien gop von: co tuc duoc chia theo ty le 20% 
bang tien mat 

2. Bao cao kit qua hoat dong san xuat kinh doanh 

+ Phan tich tong quan ve hoat dong cua cong ty so vai ke hoach/du tinh va cac kit 
qua hoat dong san xuat kinh doanh truac day. 

Chi tieu 
Doanh thu Lpi nhuan sau thue 

Chi tieu 
Thuc hif n % /ke hoach Thuc hien % /ke hoach 

9 thang nam 2009 554.860.537.662 103% 48.468.487.835 98% 

Tir 01/10/2009 den 
31/12/2009 

222.761.428.562 104% 19.935.131.320 109% 

Nam 2011 (1/10/10 
-30/09/2011) 

691.553.258.300 83% 49.958.739.738 60% 

• Ve he thong chi nhanh: cong ty co 13 chi nhanh, 1 cong ty con va 2 VPDD la Long 
An va Campuchia 

• Mo them 39 dai ly, nang tong so len khoang 341 dai ly cap 1. 
• Ve san pham thuoc BVTV: cong ty dang kinh doanh va phan phoi chu yeu cac loai 

thu6c BVTV mang nhan hieu cua cac cong ty nuoc ngoai Dow AgroSciences, 
Dupont, Monsanto, Nissan Chemical, Mitsui, Ishihara Sangyo Kaisa. Doanh so cac 
san pham nay chiem 81%, cac san pham mang nhan hieu cua HAI chiem 23%.( Nam 
2010 chiem 16%) 

• Cong ty da hoan thanh dang ky cac nhan hieu thuoc BVTV tai Campuchia. 
• Dau tu vao cong ty TNHH HAI Minh Long la 10.519.315.308 VND, vao cong ty 

TNHH Bon Dung la 8.695.127.132 VND, vao cong ty co phan Thuomg Mai Nong 
Nghiep Song Me Kong la 11.704.026.254 VND. 

3. Nhung tiin bo cong ty da dat duffc 



+ Nhung cdi tien ve co cdu to chuc, chinh sdch, quan ly va cac bien phdp kiem sodt 

• Xay dung bo may quan ly phu hop, md rong them chi nhanh de1 tiep can ngudi tieu 

dung true tiep 

• Hoan thien he thong quan ly bang cong nghe thong tin de phat huy cong nghe quan 

tri, phan cap, phan quyen cho cac cap nham phat huy sue manh sang too 

• Xay dung chinh sach nham thu hut va gift chan ngudi tai, dao tao va boi dudng doi 

ngii ngudi lao dong chuyen nghiep ket hop vdi viec xay dung van hda cong ty 

4. Ke hoach phat trien trong twang lai. 

A. Kinh Doanh: 

Doanh thu chinh van la kinh doanh phan ph6i san pham thuoc bao ve thuc vat va phan 
bon la 

Doanh thu khac thuc hien cac hop dong dich vu quang cao, quang ba cho cac cong ty 
nude ngoai, cho thue van phong, tai san 

Cong ty dang hop tac vdi cac cong ty nude ngoai phat trien nhien san pham mdi. 

Tang ty trong cua san pham HAI trong nam 2012 len 35% doanh thu 

Dau tu vao lTnh vuc phan bon va phan bon la, tang ty trong cua nganh hang nay. 

Tiep tuc md them he th6ng phan ph6i phia Nam, tang them cac dai ly d cac chi nhanh, 
chu trong phat trien kinh doanh d vung Dong bang Bac Bo 

Tach 2 tinh Lam Dong va Ninh Thuan thuoc chi nhanh Dong Nai thanh chi nhanh mdi 

Phat trien kinh doanh thuoc BVTV vdi nhung san pham chu Campuchia tai thi trudng nay 
va dong thdi tim phuong an xuat khiu true tiep. 

B. Dau tu 

1/Chuyen nhuong Du an Trung tarn Thuong mai tai Dong Thap (Cong ty thuong mai 
nong nghiep Song Me Kong) 

2/Tiep tuc dau tu vao du an Cong ty Co phan Bon Dung vdi chien luge hinh thanh cac 
chuoi cfta hang kinh doanh thuoc BVTV Bon Dung dong thdi xay dung co ban Nha may san xuat 
nguyen lieu thuoc BVTV 

3/C6ng ty TNHH HAI Minh Long(Long An): Von dieu 1? 22 ty, ty le gop von ciia HAI la 
50%.Cac hoat dong : cho thue kho, van tai hang hoa,gia cong dong gdi.Ket qua kinh doanh co lgi 
nhuan ,nhung d l lai cho cong ty tiep tuc dau tu. Chuin bi dua he thong san xuit thuoc BVTV 
dang vao san xuat 

4/Dau tu xay dung Chi nhanh Kien Giang g6m van phong lam viec va kho chua thuoc, 
phan bon 

5/Mua nha ,dat cho Chi nhanh dong Thap lam van phong va kho 



6/Su dung mot phan dien tich kho B4 de hinh thanh Trung tarn nghien cuu va phat trien 
san pham (R&D) 

7/Thue 2000 m2 dit tai Khu Nong nghiep cong nghe cao TP HCM de lam nha ludi thu 
nghiem sinh hoc cac loai san pham mai 

IV. Bao cao tai chinh 

Cac bao cao tai chinh: Bang can doi ke toan; bao cao ket qua hoat dong kinh doanh; Bao 
cao luu chuyen tien te; Ban thuyet minh bao cao tai chinh; Bao cao kiem toan theo quy dinh cua 
phap luat ve ke toan. 

V. Ban giai trinh bao cao tai chinh va bao cao kiem toan 

1. Kiem toan doc lap 

+ Don vi kiem toan doc lap 
Chung toi da thuc hien cong viec kiem toan theo cac Chuan muc Kiem toan Viet Nam. 

Cac Chuan muc nay yeu cau chung toi phai lap ke hoach va thuc hien cong viec kiem toan de dat 
duoc su dam bao hop ly rang Bao cao tai chinh hop nhat khong co cac sai sot trong yeu. Cong 
viec kiem toan bao g6m viec kiem tra, tren ca sd chon mau, cac bang chung xac minh cho cac so 
lieu va cac Thuyet minh tren Bao cao tai chinh hop nhat. Chung toi cung dong thai tien hanh 
danh gia cac nguyen tic ke toan duoc ap dung va nhirng udc tinh quan trong ciia Ban Tong Giam 
doc cung nhu danh gia ve viec trinh bay cac thong tin tren Bao cao tai chinh hop nhat. Chung toi 
tin tudng ring cong viec kiem toan da cung cap nhirng ca sd hop ly cho y kien cua chung toi. 

+ Ykien kiem toan doc lap 

Theo y kien cua chung toi, Bao cao tai chinh hop nhat kem theo, xet tren cac khia canh 
trong yeu da phan anh trung thuc hop ly tinh hinh tai chinh ciia Cong ty C6 phan Nong duoc HAI 
tai thai diem 30/09/20110 cung nhu ket qua san xuat kinh doanh hop nhat va tinh hinh luu 
chuyen tien te hop nhat cho nam tai chinh ket thuc cung ngay, phu hop vdi cac chuan muc ke 
toan Viet Nam, che do ke toan Viet Nam cung nhu cac quy dinh hien hanh ve ke toan tai Viet 
Nam. 

+ Cac nhan xet dgc biet: khong cd 

2. Kiem toan noi bo 

+ Ykien kiem toan noi bo: khong co 

+ Cac nhan xet dac biet: khong co 

V I . Cac cong ty cd lien quan 

+ Cong ty nam gift tren 50% von cd phdn/vdn gop ciia to chitc, cong ty 

+ Cong ty cd tren 50% von cd phdn/vdn gop do to chitc, cong ty nam gift 



+ Tinh hinh dau tu vao cac cong ty co lien quan 

STT Du an 
Tinh trang du an 

STT Du an 
Von dieu If Hinh thuc Hif n trang va dau tu* 

2 
Cong ty TNHH HAI Minh 

Long 
20 ty dong 

Lien doanh 

HAI: 50% 

Cong ty Co phan 
Hoc Mon: 50% 

HAI da dau tu vao du an 
10.519.315.308 dong 

3 
Cong ty C6 phan Thuong 

Mai Nong Nghiep Song Me 
Kong 

40 ty dong 

Lien doanh 

VFC: 40% 

HAI: 30% 

SPC: 30% 

HAI da dau tu vao d\r an 
11.704.026.254 dong 

4 Cong ty C6 phan B6n Dung 30 ty dong 

Lien doanh 

HAI: 50% 

Cong ty Co phan 
Dong Xanh: 40% 

Khac:10% 

HAI da dau tu vao du an 
8.695.127.132 dong 

VII. To chuc va nhan su 

+ Co cdu to chitc ciia cong ty 
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+ Tom tat ly lich cua cac cd nhan trong Ban dieu hanh 
a) Ong Dang Thanh Cirong - Chii Tich Hoi D6ng Quan Tri 
Ngay sinh : 20/04/1955 
Noi sinh : Tien Giang 
Dan tpc : Kinh 
Dja chi thuong tru : 08 Duong 7B Khu dan cu An Lac, Phuong An Lac, Quan Binh Tan, Tp. 
H6 Chi Minh 
Trinh do van hoa : 12/12 
Trinh do chuyen mon : Ky su Nong hoc 
b) Ong Quach Thanh Dong - Pho Chu Tjch Hoi Dong Quan Tri 
Ngay sinh : 04/03/1962 
Noi sinh : Binh Dinh 



Dan toe 
Dia chi thuong tru 
Trinh do van hoa 
Trinh dp chuyen mon 

Kinh 
124 Duong s6 3, P.Binh Tri Dong B, Quan Binh Tan, Tp. H6 Chi Minh 
12/12 
Ky su Nong hoc, MBA, Cu nhan Chinh tri 

c) Ong Nguyen Cong Chicn - Thanh Vien Hpi D6ng Quan Tri 
Ngay sinh 
Noi sinh 
Dantpc 
Dja chi thuong tru 
Trinh dp van hoa 
Trinh dp chuyen mon 

12/09/1965 
H6c Mon - Tp.Ho Chi Minh 
Kinh 
160/1/28 X6 Viet Nghf TTnh, Quan Binh Thanh, Tp. Ho Chi Minh 
12/12 
Chuyen Vien Kinh Te - Dai Hoc Kinh T§ 

d)) Ba Tran Tang Phi Oanh - Thanh Vien H0i D6ng Quan Tri 
Ngay sinh 
Noi sinh 
Dantpc 
Dja chi thuong tru 
Trinh dp van h6a 
Trinh dp chuyen mon 

28/11/1970 
Tp.Ho Chi Minh 
Kinh 
32/21 Ho Thi Ky, Qu$n 10, Tp. H6 Chi Minh 
12/12 
Cu Nhan Anh Van, Cu Nhan Kinh Te, Thac Sy Quan Tri Kinh Doanh, 
Thac Sy Kinh t§ hpc. 

e) Ong Duong Chau Thuong - Giam Doc Quang Ba - Tigp Thi 

Ngay sinh 

Noi sinh 

Dan toe 

Dia chi thuong tru 

Trinh do van hoa 

Trinh do chuyen mon 

26/08/1952 

Go Dau, Tay Ninh 

Kinh 

364 Kinh Duong Vuong, An Lac, Binh Tan, Tp. Ho Chi Minh 

12/12 

Ky su Nong hoc 
f) Ong Nguyen Huynh Dang - Giam Doc Tai Chinh kiem Ke Toan Truong 

12/05/1971 

Hue 

Kinh 

521/64c, CMT8, P13, Q.10, TpHCM 

12/12 

Thac Sy Quan Tri Kinh Doanh 

+ Thay doi Gidm doc (Tong Gidm doc) dieu hanh trong nam: khong co 
+ Quyen lai cua Ban Gidm doc: Tien luong, thuong cua Ban Gidm doc va cac quyen lai 

khdc cua Ban Gidm doc 

Ngay sinh 

Noi sinh 

Dan toe 

Dia chi thuong tru 

Trinh do van hoa 

Trinh do chuyen mon 



+ So luong can bo, nhan vien va chinh sdch doi vai nguoi lao dong 

• So luong can bo cong nhan vien: 204 nguoi 

• Chinh sach vai ngudi lao dong: 

a. Che dp lam viec 

Cong ty th\rc hi$n ch6 dp lam vipc 44 gid/ tuan va 8 gid/ngay. Tuy theo yeu cau cua san xuat kinh doanh 
cac Giam doc, Trudng kho, Quan doc phan xudng se huy dpng lam them ngoai gid nhung khong qua 04 
gid/ngay/ngudi va 200 gid/nam/ngudi hoac Cong ty va nhan vien co thg thoa thuan vk vipc lam them gid. 

Nhan vien dupe nghi 1,5 ngay/tuan. Nhan vien lam viec du 12 thang se" dupe nghi ph£p 12 ngay/nam. 
Cong ty se tang so ngay nghi phep dua Uen thdi gian lam viec ciia nhan vien, cu m6i 5 nam lam vi?c se 
dupe nghi them 1 ngay. Ngoai ra, hang nam, tat ca nhan vien cua Cong ty deu dupe nghi le 8 ngay/nam. 
Neu nhung ngay nay trung vdi nhirng ngay nghi khac, thi nhan vien dupe nghi bu vao ngay tilp theo. 

b. Chinh sdch tuyen dung, dao tao 

Ban lanh dao dam bao rang chinh sach tuyen dung ciia Cong ty khong phan bipt gidi tinh va dia vi, phu 
hpp vdi cac quy dinh cua Nha nude. Cong ty thuc hien tuyen dung nhan vien thong qua cac don vi gidi 
thi^u vipc lam, ngudi lao dpng npp h6 so true tiep, gidi thipu, thang tien npi bp va cac cong ty tu van vi?c 
lam. Cac ung vien d cac khu vuc gan dia ban hoat dpng ciia Cong ty se dupe uu tien. 

Hang nam, dua vao yeu cau thuc te ciia cong vipc va nang lire ciia nhan vien, Giam Doc cac bp ph$n se 
xac dinh nhu cau dao tao va phoi hpp vdi Giam Doc bp phan Nhan su TiSn luong cua Cong ty de to chiic 
cac khoa huan luypn, dao tao. Viec xac d|nh nhu cau dao tao co the xuat phat tir nhung phat sinh do thay 
doi co cau to chuc, thay doi chinh sach chat lupng va muc tieu chit lupng hoSc do yeu cau dap ling cac 
hanh dpng khac phuc phong ngua. Doi vdi ngudi lao dpng lam vipc tai Cong ty toi thieu 3 nam muon hpc 
len Dai hpc, hoac da co 1 bang dai hpc muon hpc them mpt dai hpc nura hoSc len trinh dp cao hon de phuc 
vu cong tac, dupe Cong ty khuyen khich ho trp 50% hpc phi vdi dieu kien phai co bang tot nghiep. 

N§u hpc ngoai gid lam vipc thi dupe hudng luong san pham theo doanh s6 cung cac khoan tien thudng. 
N6u phai nghi lam vipc de hpc tap trung trong gid lam vipc thi chi dupe hudng luong co ban va phu cap 
ho trp cua Cong ty theo timg trudng hpp cy thi. N6u Cong ty cu ngudi lao dpng di dao tao thi Cong ty ho 
trp 100% hpc phi va tra 100% luong san pham theo doanh s6. Trong thdi gian 3 nam sau khi dupe dao 
tao, nguoi lao dpng khong dupe don phuong cham dut hpp dong lao dpng de di lam noi khac khi khong 
co su d6ng y cua Cong ty. NSu vi pham, ngudi lao dpng phai boi thuong toan bp chi phi dao tao va tien 
luong trong thdi gian dupe dao tao. D6i vdi cong nhan co trinh dp hpc van thap, hpc them van hoa ngoai 
gid cung dupe ho Up 50% hpc phi. 

+ Thay doi thanh vien Hoi dong quan tri/thanh vien Hoi dong thanh vien/Chii tich, Ban 
Gidm doc, Ban kiem sodt, ki toan trudng. 

Theo Nghi quyet Dai Hpi Dong Co Dong Thuong Nien Cong ty Co phan Nong dupe HAI nam 2010 
vao ngay 24 thang 12 nam 2010, Ban Kiem Soat dupe bau lai nhu sau: 



• Ba Nguyen Thi Thu Hong thay the chuc vu Truong Ban Kiem Soat cua ong Nguyen Tri Phuong 

• Ba Trinh Thi Thu Hien duoc bau bo sung vao Ban Kiem Soat 

VIII. Thong tin co dong/thanh vien gop von va Quan tri cong ty 

/. Hoi dong quan tri/Hpi dong thanh vien/Chu tich va Ban kiem sodt/Kiim soat vien: 
+ Thanh vien va ca cau cua HDQT, Ban kiem soat (neu ro so thanh vien doc lap 

khong dieu hdnh), thanh vien va ca cau Hoi dong thanh vien, Kiem soat vien, Chit tich cong ty 
Theo nghi quyet Dai hoi Dong co dong ngay 16 thang 4 nam 2008, Hoi dong Quan tri Cong ty 
Co phan Nong duoc HAI duoc bau lai nhu sau: 

• Ong Dang Thanh Cuong - Chu tich Hoi Dong Quan Tri 
• Ong Quach Thanh Dong - Pho Chii Tich 
• Ong Nguyen Cong Chien - Thanh vien 
• Ba Tran Tang Phi Oanh - Thanh vien 
• Ong Chau Thanh Hiep - Thanh vien doc lap khong dieu hanh 

Theo nghi quySt Dai hoi Dong co dong ngay 24 thang 12 nam 2010, Ban kiem soat Cong ty C6 
phan Nong duoc HAI duoc bau lai nhu sau: 

• Ba Nguyen Thi Thu Hong - Truong ban 
• Ong Ha Minh Tiep - Thanh vien 
• Ba Trinh Thi Thu Hien - Thanh vien 

+ Hoat dong cua HDQT/Hdi dong thanh vien 

• De ra ke hoach phat trien san xuat kinh doanh cua cong ty 

• Xac dinh muc tieu, dinh huong phat trien cua cong ty trong thai gian sap tai 

• Quyet Dinh mua dat tai Kien Giang de lam tru sa Chi nhanh Cong ty C6 phan Nong 
dugc HAI - Kien Giang 

• Quyet dinh vay v6n Ngan hang TMCP Hang Hai Viet Nam de phuc vu hoat dpng san 
xuat kinh doanh 

• De nghi Ngan hang TMCP A Chau cap tin dung cho cong ty bang cac hinh thuc cho 
vay, bao lanh, phat hanh the, chiet khau va cac hinh thuc cap tin dung khac 

+ Hoat dong cua thanh vien HDQT doc lap khong diiu hdnh: Ong Chau Thanh Hipp 

hien dang giu chuc vu Pho Giam d6c cong ty Co phan Long Hiep 

+ Hoat dong cua Ban kiem sodt/Kiem soat vien 

A. Tinh hinh tai chinh : 

1. Ve nguon von va su* dung von 



1.1 Tai san tai thai diem 30/09/2011 

Tai san ngan han 

Tai san dai han 

1.2 Nguon v6n tai thai diem 30/09/2011 

No* phai tra 

Nguon von chu sd him 

2. Ve ket qua kinh doanh 

- Tong doanh thu den 30/09/2011 

- Gia v6n hang ban 

- Lai nhuan gop 

- Doanh thu hoat dong tai chinh 

- Chi phi tai chinh 

+ Trong do : - Chi phi Lai vay : 

- Chi phi ban hang 

- Chi phi quan ly doanh nghiep 

Loi nhuan thuan tu* hoat dong kinh doanh 

Thu nhap khac 

Chi phi khac 

Loi nhuan khac 

Tong loi nhuan ke toan trudc thue 

Chi phi Thue TNDN 

Loi nhuan sau thue TNDN 

B - Nhan xet ve tinh hinh hoat dong kinh doanh cua Cong ty 

1. Ve so lieu va viec chap hanh che do ke toan : 

589.921.404.876 d 

458.188.799.730 d 

131.732.605.147d 

589.921.404.876 d 

192.258.695.572d 

397.662.709.304 d 

691.553.258.300 d 

550.961.112.421 d 

140.592.145.879 d 

4.584.919.611 d 

40.260.450.136 d 

19.649.920.679 d 

45.262.406.318 d 

11.486.653.333 d 

48.167.555.703 d 

11.592.004.780 d 

800 d 

11.592.003.980 d 

59.545.179.042 d 

9.623.272.937d 

49.958.739.738 d 

http://192.258.695.572d


Cac bao cao tai chinh : bang can doi ke toan,ket qua hoat dong kinh doanh, bao cao 
luu chuyen tien te thyc hien day du hang quy, dam bao chinh xac,trung thuc,hop phap trong 
viec ghi chep,hru tru chung tu va lap so sach ke toan, bao cao tai chinh . 

2. Nhan xet ve ket qua kinh doanh nam 2011. 

- Nam 2011 tinh hinh kinh te noi chung het sue kho khan, ty gia ngoai te luon bien 

dong. 

-Dieu kien thdi tiet thuan loi 

-Hang gia tren thi trudng nhieu 

-Cong no cao nen cong ty khong dam dua hang 

-Nang luc san xuat khong dam ung kip khi vao cao diem ban hang 

-Con phu thuoc vao san pham nude ngoai 

Chinh sach ban hang 

Cu the . 

- Doanh thu ban hang dat 83 % so vdi ke hoach , Loi nhuan dat 63%(Trudc thue) so 
vdi ke hoach. 

- C6 tuc da chi 20% bang tien mat. 

- Tra lai vay: 19.649.920.679 d. 

+ Ke hoach de tang cuang hieu qua trong hoat dong quan tri cong ty 

Hoan thien he thong quan ly bang cong nghe thong tin de phat huy cong nghe quan tri, 
phan cap phan quyen cho cac cap nham phat huy sue manh sang tao 

Md rong them cac chi nhanh, VPDD va cac dai ly 

Xay dung cac chinh sach ve nhan su, dao tao doi ngu ngudi lao dong chuyen nghiep 

+ Thu lao, cac khoan loi ich khac va chi phi cho tung thanh vien HDQT/Hoi dong thanh 
vien/Chu tich va thanh vien Ban kiem sodt/Kiem soat vien, Gidm doc hoac Tong Gidm doc dieu 
hanh. Gid tri cac khoan thii lao va chi phi nay phai duoc cong bo chi tiet cho tung nguon, ghi ro 
sd tien cu the. 

Thu lao Hoi Dong Quan Tri va Ban Kiem Soat: 

• HDQT: 5.000.000 d6ng/ngudi/thang 

• Ban Kiem Soat: 3.000.000.000 d6ng/ngudi/thang 

• Hoi Dong Quan Tri de nghi chinh sach khen thudng nhu sau: thudng cho HDQT 10% 
phan loi nhuan sau thue vuot ke hoach. 










