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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

NONG DUQC HAI Poc lap - Tu do - Hanh phiic

TP. Ho Chi Minh, ngay 24 thang 05 ndm 2018

BAO CAO CUA BAN TONG GIAM POC VE
KET QUA HOAT PONG NAM 2017 VA KE HOACH KINH DOANH NAM 2018

Kinh giri: PAI HOI PONG CO PONG

A.  BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2017
l. Két qua thure hién chi tiéu hoat dong kinh doanh nim 2017

Nam 2017, tinh hinh san xuét kinh doanh nganh nong nghiép van con gip nhiéu
kho khin anh hudng rat 16n dén thi treong kinh doanh thube bao vé thuc vat, phan bon,
gidng cay trong cua Cong ty C6 phan Nong dugc HAI (“Cdng ty”).

Bang su chu dong, quyét liét va linh hoat trong cong tic diéu hanh cia HPQT,
BTGB, su nd luc cia toan thé can b cong nhan vién Cong ty, dén thoi diém hién nay,
Cong ty da hoan thanh co ban cidc muc ti€u, nhiém vu ma Dai hoi déng cd dong
(“PHPCP”) nim 2017 di dé ra, cu thé nhu sau:

Stt Chi tiéu Thuc hién nam 2016 | Thwc hién nam 2017 % so voi
(VND) (VND) nam 2016
1 | Doanh thu 1.642.938.227.514 1.758.488.545.342 107%
Loi nhuan trudc
2 | thué thu nhap 77.188.577.406 48.808.400.028 63,23%

doanh nghiép

Loi nhuan sau
3 | thué thu nhap 61.312.691.848 38.621.623.000 62,99%
doanh nghiép

(Nguon: BCTC hop nhat nim 2017 di kiém toan cia CTCP Nong dugc HAI)

Il.  Hoat dong ting von Picu 1¢

Trong nim 2017 thuc hién Nghi quyét cia PHPCP va Nghi quyét cia HPQT,
BTGD di trién khai thyc hién thanh cong ting vén dot 1 theo phwong 4n hanh tang von
Piéu 1¢ tir 1.172 ty dong 1én 1.826 ty dong.
I1l.  Hoat dong dau tw

Trong nam 2017, thyc hién theo Nghi quyét cia HPQT, BTGP tiép tuc tai co cau
danh muc dau tu, thoai vén tai cac linh vuc kinh doanh it hiéu qua; dua vao van hanh Nha
may san xuat thudc Nong dugc HAI tai Khu cong nghiép Xuyén A tinh Long An véi cong
suét trén 90%; thyc hién chuyén Trung tim Nghién ciru va phat trién san pham HAI thanh
Vién nghién ctru San phim HAI va don nhan chimg chi ISO 17025 ctia Bo Khoa hoc va
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Cong nghé. Trong nam 2018, dé dap umg nhu cau md rong quy mo hoat dong san xuit,
dugc su chap thuan cia HDQT, BTGP tiép tuc thuc hién viéc ddu tu nha may phan bon,
xay dung tong kho HAI tai tinh Tién Giang véi quy mé von dau tu dy kién ban dau 1a 80 ty
dong.

IV. Hoat dong xir Iy, thu hoi cong no

BTGD di chi dao trién khai cac bién phap xir Iy no xau nhu khoi kién, thi hanh an,
ngin chin ng xau phat sinh. BTGP ciing can nhic thuc hién cac giai phap xu 1y no phu
hop dam bao c6 thé trién khai hiéu qua, kiém soét chi phi xir 1y no hiéu qua.

V. Hoat dong phat trién thi trwong va tim kiém linh vue kinh doanh méi

Ngoai nhiing linh vuc kinh doanh truyén théng nhu kinh doanh thudc bao vé thuc
vat, phan bén, hat gidng tai cac dia ban chién lugc, Cong ty tiép tuc mo rong dia ban hoat
dong sang cac nude lang giéng nhu Campuchia va Lao nhim mé rong khai thac t6i da thi
trrong trong nudc va cac nudc lan can. Bén canh d6, Cong ty ciing da thanh 1ap Vién
nghién ciru va phat trién san pham HAI (tién than 1a Trung tdm nghién ctru va phat trién
san pham) dé phuc vu nghién ctru, dich vu phan tich cac san pham thudc nong duoc, trén
co s do, s& timg budc nghién ctru cac ché pham sinh hoc gia dung phuc vu tiéu ding va
trong thoi gian toi s& dinh hudng sang nghién ctru cac san pham tan dugc. Ngoai ra, Ban
Tong Giam dbc Cong ty ciing da chu dong tiép can mot s6 linh vuc kinh doanh méi nhu:
budn ban cdm gao. Chung t6i tin rang, nhiing linh vuc kinh doanh méi nay s& gbp phan
tang doanh thu va lgi nhuan cho Cong ty trong thoi gian téi.

VI. Hoat dong nhén sw, doan thé, cong dong

Cung v6i quy mo ngay cang phat trién ciia Cong ty, trong nim 2017, Cong ty da
tuyén dung thém cac nhan sy c6 chat lugng cao bd sung cho cac phong ban, cong ty con.
Cac chinh sach dai ngg, thu nhap dam bao cho nguoi lao dong yén tdm cong tac. Cong
doan va Poan thanh nién ciing c¢6 nhiéu hoat dong tap thé thiét thuc, to chic cac cude giao
luu béng d4 gitta cac chi nhanh nham gan két tinh than dong doi sau thoi gian lam viéc
cang théng. bac biét, dugc su ung hd cua HPQT, BTGD da thanh 14p “Quy HAI vi cong
dong” va “Quy khuyén hoc HAI” nham gitp d& kip thoi cho cac em c6 hoan canh kho
khén trong hoc tap, cac em bénh hiém nghéo la con cta can b, nhan vién Cong ty.

Ban Tong Giam dbc huong luong, thuong theo thoa thuan trong Hop dong lao dong va
khong c6 ché d¢ thu lao. Ngoai ra, Ban Téng Giam doc hudng ché do thudng theo chi tiéu kinh
doanh va céac ché do phuc lgi nhu dién thoai, Bao hiém strc khoe. ..

VIIl. Nhirng yéu t6 anh hwong dén két qua kinh doanh

Mic du trong ndm qua, dudi sy chi dao kip thoi cia HDQT, BTGP d trién khai
quyét liét ké hoach kinh doanh nhung bén canh d6 ciing con ton tai mot sé kho khin nhu
Sau:

- Hién tuong ban hang pha gia (tdp trung nhom hang chiém ty trong doanh sé cao)
trong hé théng phan phdi ciia Cong ty di lam giam kha ning mua hang cta céac dai ly rat
16n mic du nhu cau cia ho dang cé.

- Gi4 hau hét cac loai nong san déu giam kho tiéu thy, nong dan khong c6 13i nén
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giam kha ning dau tu d6i voi nhom hang gia cao.
- Gi4 nguyén vt liéu ddu vao tang do ty gid bién dong trong khi gia ban dau ra chua
thé ting. Néu Cong ty ting gia ban thi s& kho canh tranh trong giai doan nay, nén dan t6i
viéc 1ai gop bi giam.
- Nganh kinh doanh thudc Bao vé thyc vat canh tranh quyét liét, cac cong ty dua ra
nhiéu chinh sach khuyén mai thu hut khach hang nhan hang. Dé ban duoc hang phai canh
tranh chiét khiu, giam gid moi ban dugc hang din dén chi phi ban hang ting cao.
- Mot s6 nha cung cip yéu ciu thanh toan tién ngay, trong khi do tac déng gia nong
san gidm nén cong no phai thu bi cham da lam tang 4p luc tai chinh nén phai gia tang
khoan vay ngan han tai cac ngan hang 1am tang chi phi tai chinh ctia Cong ty.
B. PHUONG HUONG NHIEM VU KINH DOANH NAM 2018
. Phwong hwéng, muc tiéu, ké hoach kinh doanh nim 2018 va giai phap thuc
hién
1. Phwong hwéng
Phuong hudng ctia nim 2018 1 tiép tuc day manh phat trién vé& quy md, linh vuc
hoat dong, nang luc tai chinh, nang luc quan tri va hiéu qua kinh doanh ctia Cong ty.

2. Cac muc tiéu co ban
Stt CHI TIEU KE HOACH 2018 (VND)
1 |Doanh thu 1.850.000.000.000
2 Loi nhuan trude thué 125.000.000.000
3 Loi nhuan sau thué TNDN 100.000.000.000

3. Giai phap thuc hién

Trong nam 2018, Cong ty sé& tap trung moi ngudn luc chu dong hon nita trong viéc
diéu hanh hoat dong san xuat kinh doanh von 1a thé manh ciia Cong ty nham mang lai hiéu
qua toi da. Dé 1am duoc diéu d6 BTGP dua ra nhing giai phap nhu sau:
3.1. Naing cao hiéu qua kinh doanh va tao nhu cau:
- Giir viing va cing cb hé thong khach hang Cip 1 sin c6 bang cach tiép tuc hd tro
va cham soc t6t hon nhiing khach hang c6 ning luc tai chinh manh. Pong thdi md rong
thém céc khach hang Cap 1 c6 tiém ning phat trién san pham.
- Tiép tuc xay dung va ddy manh chuong trinh chim soc khach hang Cap 2 thong
qua hé thong nhén tin SMS cho tat ca san pham Céng ty dang phan phbi.
- Xay dung, cham séc khach hang nong dan than thiét 1am cau ndi v6i ba con nong
dan khac.
- Chuyén giao khoa hoc k¥ thuat, huéng dan k§ ning sir dung san phim thuéc BVTV
thong qua cac Trung tdm tu van va giéi thiéu san pham HAL
- Thanh 1ap cac ddi ban hang co dong dé hudng dan sir dung san pham ciing nhu
cung tng san pham dén tan tay ngudi sir dung cudi cung.
- Ting cuong cong tac thu hdi cong ng, giam thiéu phat sinh no bang viéc khuyén
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khich ban tién mit giam thiéu chi phi tai chinh. Chon thoi diém thich hop ting gid ban

ma&i nang cao 13i gop, bu dap chi phi ban hang.

3.2.  Phat trién sin pham méi va cac gidi phap hd trg nham nang cao hi¢u qua kinh
té cho nong dan:

- Dbi v6i nganh giéng s& mé rong thém cac chung loai gidng ngd lai méi, gidbng ngd

bién d6i gen.

- Gia ting chung loai hat giéng rau nhu hat dua hau, 6t, khé qua, dua leo,..

- Day manh hoat dong nganh phan bon dé thiic ddy ban hang va cung cip dich vu ¢

linh vuc ndy gop phan nang cao doanh sé va loi nhuén.

- Tép trung day manh cong tac phat trién thi trudng cho cac san phim cua Cong ty

bang cac chuong trinh thiic diy ban hang phéi hop cung hoat dong quang ba, quang cio.

- Cung cép goi giai phap hoan thién trén dong rudng nhu: goi giai phap phong tri

bénh chét nhanh trén cay tiéu, bénh dém tring trén thanh long.

3.3.  Quan Iy tét cong tac cung kng va san xuit:

- Lap ké hoach san xuit & tiéu thu san pham hang thang, hing quy dé giam thiéu

hang hoéa ton kho.

- Van hanh nang cao cong suit nha may san xuat Nong dugc HAI, san xuat phan

bon, phong Lab dat tiéu chuan.

- Xay dung tong kho Tién giang dé dap ung viéc phat trién kinh doanh thyc té.

3.4. XAy dung to chirc manh - chuyén nghiép:

- Nang cao thu nhap ngudi lao dong theo co ché khoan doanh thu theo san pham va
nhoém cac san pham.

- Chinh sach khen thudng cac bd phan, chi nhanh hoan thanh tbt chi tiéu, nhiém vu.

- C6 ché d6 khen thuong kip thoi, dung ltc.

- Tuyén dung cac ing cur vién c6 du tai nang, dao tao luc lugng ké thira.

- Tap huin nhan vién hiéu va tuan thu cac quy dinh ctia Cong ty.

- Tiép tuc hoan thién, xay dung hé théng quan 1y ISO dé quan 1y tai san, kiém soat
ndi by, va quan ly hoat dong hi¢u qua hon.

- Nang cao s6 lugng va nang lyc ban hang cho nhan vién trong hé théng kinh doanh
thong qua cac chuong trinh dao tao tip trung ngin han va ting cudng tuyén dung
ngudn nhan lyc ¢ chat luong cao.

Trén day 1a toan bo noi dung bao cao két qua hoat dong nam 2017 va Ké hoach
kinh doanh ndm 2018 cua BTGP Cong ty. Kinh trinh Pai héi xem xét, thong qua!
Xin tran trong cam on!
T/M.BAN TONG GIAM POC
TONG GIAM POC
(daky)
Quéach Thanh Dong



